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“As far as we’re concerned, we are for an all-of-the-
above approach” when it comes to planning our en-
ergy future, says Wendell Hibdon, director of energy 
and infrastructure for the United Association, the par-
ent organization of Local 12. “Let’s consider every-
thing.” Everything, he says, should include hydrogen. 

The gas has many potential uses, including fueling 
cars, trucks, and other vehicles, generating electricity, 
heating homes, and powering appliances. It’s those 
last two applications in which plumbers and gasfitters 
would get involved. PCA contractors and the Local 
12 members they employ could play a significant role 
in bringing hydrogen to the state’s homes and busi-
nesses. 

“The beauty of using hydrogen for heating and to 
operate appliances is that the piping infrastructure to 
deliver it already exists,” says Tim Fandel, Local 12’s 
business manager. “It’s installed and maintained by 
plumbers and gasfitters.” 

More than 50% of Massachusetts homeowners 
have natural gas piped into their houses. Approxi-
mately 60% of homes in the U.S. rely on gas heating. 
It’s not as simple as converting those systems to pure 
hydrogen, however. 

Blending hydrogen and natural gas 

While more research needs to be done, it appears that 
existing heating systems and appliances such as gas 

Continued on page 5

ranges and clothes dryers would likely have to be 
retrofitted or redesigned to accommodate 100% hy-
drogen. In its pure form, the gas can also cause em-
brittlement of cast iron pipes. Of the 21,000 miles of 
natural gas pipeline in Massachusetts, about 2,800 
miles is made of cast iron. (The remaining infrastruc-
ture, which is made of steel and polyethylene plastic, 
is compatible with hydrogen.) 

Harding and Smith on 
board for Green Line 
extension
Some thirty years after the Commonwealth pledged to 
extend the Green Line to Medford and Somerville as 
part of an agreement concerning the Big Dig, trains 
are finally clacking north beyond the Lechmere sta-
tion. GBPCA contractor Harding and Smith has been 
along for the ride for the past eight years of the 
bumpy project’s starts and stops. 

When the MBTA first put the project out to bid in 
2014, the Walpole-based contractor won a lot of 
work, including pumping stations and HVAC installa-
tions. The initial plans for the extension included full-

Continued on page 6

HYDROGEN 
in our energy pipeline

With increasingly dire reports about the acceleration of climate change and its consequences, 
calls to address the existential issue have become more urgent. Per state law, Massachusetts 
has an ambitious goal of reducing carbon emissions by 50% from 1990 levels before 2030. 
The figure rises to a 75% reduction by 2040 and to 85% by 2050. Among the ways that 
Massachusetts could help hit the targets is by incorporating hydrogen into the energy mix. 

The gas contains the highest energy content fuel by weight and only emits water vapor 
when burned, which makes tapping its potential appealing. Is hydrogen viable as an alternate 
fuel source? The jury is still out, and there are some hurdles to overcome. But it seems to 
hold a great deal of promise.  



Four generations of Tylers at Local 12
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“IT’S A GREAT LIFE BEING A 
PLUMBER,” SAYS RICHARD 
“TIM” TYLER. “IT’S GREAT 
WORKING AS PART OF THE 
UNION.”  

It’s so great, in fact, being a 
Local 12 plumber has become 
something of a family tradition 
for the Tyler clan. Tim’s grandfa-
ther, father, and brother all pur-
sued careers as union plumbers. 
Soon, his son will follow in their 
footsteps. 

It’s a recurring theme at Local 
12. There are many instances of 
family members taking cues from 
their par-
ents or 
other rela-
tives and 
entering the 
trade. But 
it’s notable 
when four 
successive 
generations 
of a family lay claim to a union 
card. 

“The Tylers show that Local 12 
really resonates with families and 
plays an important role in their 
lives,” says Tim Fandel, business 
manager. “We continue to be vi-
able and relevant through the 
years.” 

The saga of the Tylers all 
started with Herbert Tyler. A 
“small-time plumber in Bangor, 
Maine,” according to Tim, Her-
bert packed up his family of 
seven and moved them to the 
Boston area in 1945. A friend of 
his told him that Local 12 was 
looking for members, and, sens-
ing opportunity, Herbert didn’t 
hesitate. 

He did, indeed, find opportu-
nity as a union plumber. Working 
for Ferris and Mahoney (a me-
chanical contractor that is no 
longer in business), Herbert ran 
large projects. He overcame ad-

versity and 
was well re-
spected by 
his employ-
ers and 
those who 
worked for 
him, ac-
cording to 
Tim. 

“He had a learning disability 
and was unable to read blue-
prints,” he explains about his 
grandfather. Nevertheless, Her-
bert understood large, compli-
cated systems and was able to 
successfully lead his crews. “All 
his jobs made money,” Tim says 
with a laugh. 

Later in his career, Herbert be-
came a plumbing inspector in 
Bedford, Massachusetts, his 
hometown. Even as an older gen-
tleman, Tim remembers that his 
grandfather was always on the 
move and was an especially fast 
walker. “You had to run to keep 
up with him,” he says. 

Tim’s father, Richard H. Tyler, 
served in the Marine Corps. When 
he finished his military duty, he 
too joined Local 12 and entered 
its apprenticeship program. 
Among the contractors he worked 
for were Ferris and Mahoney and 
Baystate York. One of the signa-
ture projects Richard worked on 
was the Prudential Center. 

“He ran work at a relatively 
young age,” Tim says. “He was 

very good 
at it like his 
father. He 
was a small 
guy, but 
everybody 
was afraid 
of him. 
He just 
had that 
look 
about him.” 

They got 
the work done, adds Tim. And 
despite his father’s fearsome 
look, he says, everybody liked 
him. A hard-working man, 
Richard put in 60 hours a week 
and then had side jobs to supple-
ment his income. 

As children, Tim and his 
brother Scott remember helping 
their dad clean up scrap copper 
and other tasks. They got their 
hands dirty and learned about the 
trade. The work and the life of a 
union plumber called out to both 
of them. 

They joined Local 12 and often 
found themselves working to-
gether for contractors such as 
Kennedy Mechanical, Cannis-
traro, and, more recently, Pinnacle 
Construction Services. Tim also 
logged ten years with PCA con-
tractor, J.C. Higgins, working on 
landmark projects such as the Big 
Dig and the Convention Center. 

Scott and Tim worked together 
for a decade with their father 
when Richard opened his own 
shop, Tyler Plumbing. A Local 12 
signatory contractor, the shop 
specialized in medical gas. Tyler 
Plumbing worked on a lot of 
nursing home projects as well as 
several VA hospitals. 

The business was tough finan-
cially for his dad, Tim says. “At 
the time, Local 12 didn’t have 
programs for smaller shops like 
they do today. He would have 
benefitted from that so much. 
The union has come a long way.” 

Richard didn’t start Tyler 
Plumbing until he was 50. When 
he closed the shop, he retired. 

In addition to Tim and Scott, 
Richard had two daughters. Tim 
says that the boyfriend of one of 
his sisters asked Richard for his 
daughter’s hand in marriage. He 
responded that he didn’t like 
what the suitor did for a living. 

“If you want to marry my 
daughter, you’ll have to join the 
plumbers union,” Richard told 
him. 

“That’s what he did,” says 
Tim. “He had no choice in the 
matter.” 

It should probably come as no 
surprise that Richard convinced 
his other son-in-law to become a 

Continued on page 5

   Herbert Tyler’s Local 12 dues card from the 1960s.

Tim Tyler (R) and his son, Jake.

“If you want to marry 

my daughter, you’ll 
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intensive care units. 
Murphy says he en-
joyed the hospital 
work, and especially 
enjoyed building rela-
tionships and develop-
ing the skills to run 
jobs. 

“It’s all about personality and 
professionalism,” he says. “Peo-
ple can buy a plumbing product, 
but they can’t buy people.” 

Always motivated to make 
money, Murphy continued to do 
side work. Along with a buddy, 
he did residential bathroom re-
models and other projects, gain-
ing business experience along the 
way. Eventually, he decided to go 
out on his own full time and 
truly drive his own destiny. 

Frogs, penguins, and bears 

At first, Murphy was looking at 
franchise opportunities and dis-
covered one that was called 
“bluefrog Plumbing + Drain.” 
He thought the name was silly, 
but after doing some research he 
learned that business names that 
include colors and objects are 
easy to remember and are good 
marketing hooks. Murphy aban-
doned the franchise route but 
stuck with the marketing ideas as 
he kicked around ideas for his 
own shop. 

He came up with two potential 
names, “Purple Penguin” and 
“Blue Bear,” and let his kids 
choose the winner. 

“They chose Blue Bear,” Mur-
phy says. “And we were off to the 
races.” 

Launched in early 2018, Blue 
Bear was, initially, a one-person 
shop that Murphy operated out 
of his garage in Marshfield, Mas-
sachusetts. With four children, he 
was nervous about being able to 
support his family. That winter 
was especially cold, however, and 
Murphy was kept busy helping 
homeowners with frozen pipes 
and other plumbing issues. 

Two months after he started PAGE 3

A reluctant plumber finds huge success with service
trade. In addition to holding 
down a job at a produce market, 
he worked alongside his father 
and his uncle (who is also a 
plumber as well as a pipefitter in 
Local 537), helping them on 
nights and weekends with their 
side business. The trio did small 
residential jobs, such as kitchen 
and bathroom repairs and instal-
lations. Murphy told his dad that 
he wanted to forego college and 
get into the trade. He also told 
him he wanted to join Local 12. 

His father had-
n’t always been a 
member of the 
union. When he 
did join, his fam-
ily’s life got “ex-
ponentially 
better,” Murphy 
says. “At the time 
I didn’t realize it, 
but as I got older, 
I knew how good 
Local 12 had 
been for us.” 

He got some valuable experi-
ence working for small shops 
and, at age 19, entered Local 12’s 
apprenticeship program. He 
began working for signatory con-
tractor, J.C. Higgins. 

“Getting into Local 12 changes 
your perspective and the trajec-
tory of your life,” notes Murphy. 

The foreman at his first union 
project, a 30-story high rise, was 
his father. Noting that his dad 
could be demanding, Murphy 
says he had to work just as hard 
as everyone else on the crew. He 
later did hospital and lab work, 
among other projects, while fin-
ishing his apprenticeship with 
J.C. Higgins. 

Murphy then moved to PCA 
member, Cannistraro, focusing 
on service work and small proj-
ects. He spent most of his time at 
Mass General Hospital where, at 
age 28, he led a young crew as its 
foreman. They got commenda-
tions from the esteemed medical 
center, doing work such as swap-
ping over medical gas systems in 

“I had no intention of becoming 
a plumber,” says Chris Murphy, 
PCA member and owner of Local 
12 signatory shop, Blue Bear 
Plumbing. At the age of 33, how-
ever, he has grown his four-year-
old business, which focuses on 
residential service, into a local 
dynamo. Now he is planning to 
diversify and expand into multi-
ple markets. 

Starting at age seven, his fa-
ther, Local 12 member Sean Mur-
phy, would drag Chris out of bed 
on Saturday 
mornings and 
have him shine 
fittings or what-
ever else needed 
to be done. He 
wasn’t crazy 
about helping 
his dad on the 
weekend side 
jobs, but he had 
no choice in the 
matter. 

“I wanted to 
stay home and watch cartoons,” 
Murphy says with a laugh. 

Instead of following in his fa-
ther’s footsteps, Murphy’s goal 
was to head off to college. In his 
junior year of high school, he 
penned an essay to submit with 
his college applications. 

“It was about being a man and 
how you have to learn to work 
with your hands and fix things,” 
Murphy says. He heeded his own 
advice. 

Something clicked in his senior 
year. Murphy decided he didn’t 
want to commit a lot of money to 
fund his college education. In-
stead, he was driven to make 
money and to support himself.  

“I wanted to be my own per-
son and drive my own destiny,” 
Murphy adds. And he decided to 
chart his own path by working 
with his hands. 

Changing the trajectory  

of his life 

He already had a taste of the 
money he could make in the 

his business, Murphy brought on 
John Oliva. The “right hand 
man,” as he describes Oliva, has 
been with the company ever 
since. The shop started winning 
contracts and began working on 
some sizeable jobs, including new 
construction of multi-residential 
projects. But from the start, Blue 
Bear focused mostly on residen-
tial service. 

As his shop got busier, Murphy 
bought a second van. Realizing 
he needed additional help and 
health insurance for himself and 
his employees, he met with Harry 
Brett, who was Local 12’s busi-
ness manager at the time. Blue 
Bear subsequently became a sig-
natory contractor. In October of 
2018, Murphy got an office 
space and brought on help to 
keep the books and answer the 
phone. 

It took off like a rocket 

Blue Bear continued to grow and 
added residential HVAC to its ca-
pabilities. By 2020, the shop had 
26 employees, 20 of which were 
plumbers. Murphy needed more 
room and moved into a 5,000-
square-foot shop. Then the pan-
demic hit. 

SPOTLIGHT ON 
BLUE BEAR  
PLUMBING

Chris Murphy

Continued on page 8
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The GBPCA bids farewell to Jeremy Ryan
In February, Jeremy Ryan stepped 
away from his position as the ex-
ecutive director of the Greater 
Boston Plumbing Contractors As-
sociation. He had served in the 
role since mid-2017, taking over 
from Hugh Kelleher. 

“Jeremy brought a lot of new, 
fresh ideas to the organization,” 
says Joe Valante, president of 
Valante Mechanical and one of 
the GBPCA presidents who 
served alongside Ryan. “We had a 
great working relationship. That 
was important when COVID hit, 
because we worked closely to-
gether and with Local 12 to fig-
ure out how we would move 
forward during the challenging 
period.” 

Ryan cites the upturn of in-
volvement as one of his most sig-
nificant accomplishments. 
“Member engagement is way up. 
To me, that’s the main thing,” he 
says. “When contractors are en-
gaged, the organization is 
stronger.” 

Among the changes he initi-
ated, Ryan booked different ven-
ues where the GBPCA scheduled 
its meetings. By targeting a vari-
ety of locales, he was able to ap-
peal to members where they were 
and significantly boost atten-
dance, according to Valante. 
That, in turn, helped increase 
participation of the organiza-
tion’s contractors. 

In addition to navigating the 
pandemic, one of the most diffi-
cult and disruptive crises of mod-
ern times, Ryan helped the 
organization’s members respond 
to the natural gas disaster in the 
Merrimack Valley and assist in 
the recovery efforts for the af-
fected communities. He also rep-
resented the contractors in four 
successful collective bargaining 
sessions with Local 12. 

The scholarship fund has 
grown considerably during 
Ryan’s tenure and the GBPCA 
has been able to give more and 

larger scholarship awards to re-
cipients. That’s been partly due 
to the general increase in partici-
pation among members. The 
events that generate funds for the 
program, such as the golf tourna-
ment, regularly sell out and have 
been raising more money. 

The success can also be attrib-
uted to Dan Bent, executive vice 
president of American Plumbing 
and Heating, and another 
GBPCA president who worked 
together with Ryan. “Dan has 
been passionate about the schol-
arship program,” Ryan says. “He 
put a lot of energy in it, and the 
contractors rallied behind him. 
They take a lot of pride in the 
program.” In addition to increas-
ing the annual scholarships, the 
organization has been able to es-
tablish an endowment to help 
sustain the program. 

Other GBPCA highlights that 
took place with Ryan as executive 
director include hiring and train-
ing the organization’s first direc-
tor of public affairs, getting more 

involved with community organi-
zations, moving the office to 
Braintree, increasing the size of 
networking events, and becoming 
a chapter of the Mechanical Con-
tractors Association of America 
(see related article in this issue). 

“Jeremy has blazed a new path 
for the GBPCA,” says Andrew 
DeAngelo, director of public af-
fairs. He will take over from 
Ryan as the organization’s new 
executive director. “A great testa-
ment to what he’s done over the 
past few years is the shape in 
which he is leaving the associa-
tion. It is solid thanks to his 
strong leadership,” adds DeAn-
gelo. 

He says that the two Industry 
Nights the organizations pre-
sented in 2018 at the John F. 
Kennedy Presidential Library and 
Museum and in 2021 at the En-
core Boston Harbor are indica-
tive of the role Ryan has played 
at the GBPCA. “They were mas-
sive venues, and the turnout was 
huge. Everyone was excited to at-

tend,” says DeAngelo. “They are 
the embodiment of what Jeremy 
has done here.” 

Tim Fandel, business manager 
of Local 12, notes that Ryan has 
been a great partner advancing 
the work of the two organiza-
tions, keeping the lines of com-
munication open, and 
strengthening the labor and man-
agement bonds. “We are going to 
miss Jeremy and wish him well in 
his future endeavors,” he adds. 

“I think the contractors and 
Local 12 have a special and 
unique relationship,” Ryan says. 
“It’s why the plumbing industry 
in Boston really sets itself apart.” 

Continued on page 7

GBPCA donates $35,000 to area charities

Jeremy 
Ryan

For the second consecutive year, 
the Greater Boston Plumbing 
Contractors Association made a 
sizeable donation to support sev-
eral non-profit organizations 
throughout the region. It gave a 
total of $35,000 to seven chari-
ties in late 2021. 

“The PCA has always given 
back,” says Andrew DeAngelo, ex-
ecutive director. “But we’ve made 
a concerted effort over the past 
two years to make donations to 
organizations that help members 
of the community who have been 
struggling during the pandemic.” 

In the spirit of Thanksgiving, 
the association targeted some of 
its donation funds to organiza-
tions focused on feeding people, 
providing shelter, and offering 
health care. including Father 
Bill’s MainSpring. The charity 
has been helping people in 
Southern Massachusetts for the 
last three decades. Father Bill’s 

mission is to end and prevent 
homelessness with programs that 
provide emergency and perma-
nent housing and help people ob-
tain skills, jobs, housing, and 
services. 

Community Servings, located 
in Jamaica Plain, was founded in 
1990 to provide home-delivered 
meals to individuals living with 
HIV/AIDS in Dorchester and 
Roxbury. Since then, the organi-
zation has evolved to a regional 
program serving nutritionally tai-
lored meals and providing nutri-
tion education to thousands of 
people per year across the state. 

The mission of Boston Health 
Care for the Homeless Program 
(BHCHP) is to ensure uncondi-
tionally equitable and dignified 
access to the highest quality 
health care for all individuals and 
families experiencing homeless-
ness in our community. The tire-
less work done by BHCHP is 

needed now more than ever in 
the most vulnerable neighbor-
hoods in Boston. 

Founded in 1906 by a group of 
immigrant boys from the densely 
populated West End neighbor-
hood of Boston, the West End 
House has served the youth of 
the city ever since. Services of-
fered by the West End House in-
clude a full-body fitness program, 
nutrition education, arts mastery, 
and career readiness. The West 
End House also prepares young 
people for high school gradua-
tion and college completion. 

Around the holidays, the PCA 
gave a second round of donations 
to three additional groups. Start-
ing in 1989, Boston’s Christmas 
in the City has been presenting 
non-denominational holiday 
events for children and families 
experiencing homelessness and 
poverty. Because of the pan-
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Hydrogen heats up as alternate energy source

A blend of hydrogen and 
conventional natural gas, 
however, has been shown to 
work with both the existing 
distribution piping system 
and end-user appliances. 
Hydrogen hybrid fuel is 
being used in Asia and Eu-
rope. For example, a hydro-
gen pilot project in 
Scotland, which has been in 
operation since last May, is 
being conducted by National 
Grid U.K. 

The utility’s American counter-
part, National Grid, announced a 
similar program in December for 
the Long Island town of Hemp-
stead in New York. Dubbed the 
“HyGrid Project,” it is delivering 
hydrogen-blended gas to about 
800 homes in the community. Hy-
drogen is also being used to fuel at 
least 10 municipal vehicles there. 

“We believe that hydrogen can 
transform the energy industry, and 
we are on the forefront,” says 
Rudolph Wynter, president of Na-
tional Grid New York. “This ex-
citing project show that hydrogen 
blending can be used to decar-
bonize the existing networks.” 

The ratio of hydrogen being 
used in the Hempstead program 
is currently 5%. According to the 
utility, it will slowly increase the 
amount of hydrogen in the blend 
with methane to 20% over a 
three-year period. Initial research 
indicates that residential appli-
ances can operate without issue 
up to a 28% blend of hydrogen. 
The more hydrogen that is 
blended into the mix, the more 
carbon emissions can be reduced 
per unit of energy produced. 

National Grid, which also op-
erates in Rhode Island and Mas-
sachusetts, has stated that it 
wants to expand the use of the 
hybrid fuel and is considering 
other pilot programs. That is pre-
cisely what a recent UMass Low-
ell report calls for. 

Study urges development of 

hydrogen policy in Mass. 

In conjunction with Associated 
Industries of Massachusetts 

(AIM), a multidisciplinary panel 
of experts convened by UMass 
Lowell studied the opportunities 
and challenges of developing a 
hydrogen-based economy in the 
state and throughout the North-
east. In a report published by the 
university’s Rist Institute for Sus-
tainability & Energy in Novem-
ber, the organization concluded 
that hydrogen utilization could 
provide both economic benefits 
and help Massachusetts reach its 
greenhouse gas emission reduc-
tion goals. 

Some critics argue that hydro-
gen would prolong reliance on 
natural gas and that they would 
rather see gas pipeline networks 
phased out. In its place, they call 
for switching over to electric heat 
pumps and appliances. As the 
UMass Lowell report points out, 
however, such a large-scale con-
version would be costly and 
would impose a burden on those 
least able to afford it. In contrast, 
by displacing natural gas with hy-
drogen, end users could keep 
their existing heating systems and 
appliances, and there would be 
no extra cost to them. The transi-
tion would be virtually seamless. 

Also, making the switch to 
electricity for heating and appli-
ances would place more of a de-
mand on the state’s electrical 
grid, most of which relies on nat-
ural gas-fueled power plants. The 
state is years, and possibly 
decades away from generating 
enough electricity through off-
shore wind and other green 
sources to meet its needs. 

“There’s a long haul to elec-
trify every home in Massachu-
setts as well as to electrify every 

business,” says Bob Rio, a 
senior vice president at AIM. 
“We think there’s an oppor-
tunity here to use hydrogen 
to reduce greenhouse gases.” 

The UA’s Hibdon agrees. 
“We can get started blending 
hydrogen with natural gas, 
and it will reduce carbon 
emissions right off the bat. 
To me, that’s a win-win.” 

Another benefit to a 
pipeline system that would 

incorporate hydrogen, according 
to the UMass Lowell report, is 
that it would be more reliable in 
storms. Most heat pumps rely on 
above-ground power lines, which 
can be vulnerable during adverse 
weather conditions. 

Although hydrogen is a com-
mon and readily available ele-
ment, it can be challenging to 
produce it as a fuel source. Most 
hydrogen today is produced 
through a process known as 
steam methane reforming, or 
SMR, and is considered “grey.” 
The process itself yields carbon. 
“Blue” hydrogen couples SMR 
with carbon capture to reduce 
emissions, but that process is 
costly. The preferred color for 
hydrogen is “green,” which refers 
to hydrogen generated by using 
renewable power sources like 
wind or solar energy. “Green” 
hydrogen is being used on Long 
Island for the HyGrid Project. 

The UMass Lowell study rec-
ommends that Massachusetts de-
velop a comprehensive hydrogen 
policy that would integrate the 
use of hydrogen to reduce or 
eliminate carbon for heating 
homes and other buildings. It also 
calls for utilities to establish op-
tional pilot programs that would 
blend hydrogen with natural gas. 
And it advocates for the creation 
of a renewable procurement stan-
dard for natural gas utilities and 
suppliers that would allow hydro-
gen to qualify for renewable en-
ergy credits in the state. 

“We want to be involved and 
help make hydrogen a viable op-
tion,” says Hibdon. “We want to 
help lower carbon emissions.”

plumber also. 

While plumbing was all in the 
family, Richard initially had other 
plans for Scott. Always a good 
student, he wanted his younger 
son to go to college. During his 
senior year in high school, Scott 
began working regularly with his 
father on side jobs. 

“He put me in the lousiest 
bathrooms and had me gut them 
out. I think he was hoping to 
scare me away,” Scott says. “In-
stead, I loved it.” 

Scott continues to specialize 
working on projects that feature 
medical gas. With Pinnacle, he has 
been running many jobs in the 
Longwood area, including projects 
at Beth Israel Deaconess, Boston 
Children’s Hospital, Brigham and 
Women’s Hospital, and the Dana–
Farber Cancer Institute. 

Now 61, Tim says that he is 
getting near the downside of his 
career and is looking forward to 
retirement. His son, Jake, how-
ever, is just beginning his plumb-
ing career. 

His story has a familiar ring to 
it. Starting as a young teenager, 
Jake says that his father brought 
him to side jobs on weekends. He 
has been tooling around boilers, 
water heaters, and sinks for many 
years. Jake enjoyed the trade so 
much, he went to Shawsheen Val-
ley Technical High School in Bil-
lerica and began working at a 
plumbing shop in his junior year. 

“I’m carrying on the family tra-
dition,” he says proudly. 

The 18-year-old graduated 
high school last spring and re-
cently applied to Local 12. He 
hopes to apprentice with large 
contractors and do major com-
mercial projects such as high 
rises. And so, the Tyler family’s 
plumbing legacy continues. 

“Plumbing and Local 12 have 
been very good to us,” concludes 
Scott. 

Continued from page 2
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Harding and Smith wrap MBTA project

featured, enclosed stations boast-
ing glass exteriors and artwork on 
display inside. Estimated costs 
began rising and continued to spi-
ral to $3 billion, however, causing 
the state to stop the project be-
fore major work began. It nearly 
killed the extension altogether. 

In 2017, the state developed a 
scaled-down project with open-
air stations and a budget of $2.3 
billion. GLX Constructors, a con-
sortium of construction and de-
sign companies, took over as the 
general contractor. Harding and 
Smith re-upped for the modified 
project, which called for less 
work than the extension’s origi-
nal vision. 

“It’s really a tale of two proj-
ects for us,” says Mike Perrotta, 
Harding and Smith’s estimator 
and project manager. One of the 
contractor’s crews has been han-
dling track drainage, while an-
other has been installing dry 
standpipe for fire protection. 
Most of the work has focused on 
the viaduct that extends from 
Lechmere to East Somerville. 

As Perrotta explains it, the 
southern portion of the Green 
Line extension is so congested, 
the fire department wouldn’t be 
able to have full access to the ele-
vated trackway. 

“We’re putting fire pump truck 
connections on the street level 
where they can get at them,” he 
says. “Farther north, it’s not 
needed because fire crews have 
more leeway to reach the tracks.” 

For the track drainage work, 
the contractor’s plumbers are in-
stalling piping to collect water 
that will accumulate on the tracks 
during heavy rains. They are di-
recting some of it down to con-
crete splash blocks and tying the 
rest of the piping to underground 
drainage systems. Without the 
mitigation, water would spill over 
the sides of the elevated track and 
cause havoc below. 

“Local 12 and Harding and 
Smith have been fighting for 

roadway and track drainage work 
for years,” Perrotta notes. “It re-
quires the skills of plumbers.” 

The Green Line extension proj-
ect is unique for the contractor, 
because it requires workers to be 
elevated most of the time. 

“With everyone working off 
manlifts, manlift experience is im-
portant,” says Perrotta. “They 
have been working anywhere 
from 10 to maybe 40 feet off the 
ground, in difficult climate condi-
tions, while navigating trains, 
high voltage power lines, and 
construction equipment near 
them.” 

Because most of the pipe can’t 
be picked up manually, rigging 
has also been an important skill. 
Towards the end of the project, 
when test trains began running or 
maintenance trains needed to pass 
(part of the project includes a 
new railyard and maintenance fa-
cility near the extension), MBTA 
or Keolis flag persons were work-
ing closely with the construction 

trades workers to clear the area 
and ensure safety. Some sections 
of the extension are also located 
near commuter rail tracks, which 
added to the complexity of the 
project. 

Originally scheduled to open in 
late 2021, the long-brewing ex-
tension was further delayed by 
complications from COVID and 
supply chain issues. The branch 
which runs to Union Square Sta-
tion in Somerville is ready to roll. 
The Medford branch, which in-
cludes five stations and terminates 
at College Ave. Station near Tufts 
University, is set to open later in 
the spring. The original plans 
called for extending the Green 
Line all the way to Route 16. A 
later phase may include addi-
tional track and another station. 

“The extension is a great proj-
ect for the corridor that runs 
through Cambridge, Somerville, 
and Medford,” Perrotta says. “It’s 
good for smart development, re-
ducing traffic, and reducing car-
bon emissions.”

Continued from page 1

GBPCA is now a 
chapter of MCAA
This past January the Greater 
Boston Plumbing Contractors As-
sociation became an affiliate 
chapter of the Mechanical Con-
tractors Association of America. 
The national organization repre-
sents and serves contractors 
working in the plumbing, piping, 
mechanical service, heating, air 
conditioning, and refrigeration 
industries. 

Based in Maryland, MCAA of-
fers educational materials, train-
ing programs, conferences, 
conventions, trade shows, and 
other resources to help contrac-
tors attain managerial and techni-
cal expertise. It publishes 
materials such as safety manuals, 
reports, bulletins, documentation 
sheets, and guides as well as 
videos to keep companies and 
their employees informed about 
industry developments and 
trends. The association also advo-
cates on behalf of industry-re-
lated issues in Congress. 

MCAA membership will pro-
vide many benefits for the 
GBPCA. “Our contractors will 
have access to all kinds of re-
sources,” says Andrew DeAngelo, 
GBPCA’s executive director. 
“They’ll be able to glean a lot.” 
He also notes that MCAA works 
closely with the United Associa-
tion, the parent organization of 
Local 12. “They are essentially a 
counterpart to the UA.” 

Top: Local 12 members Joe Chicos (L) and Corey Elliott work on the 
GLX project for Harding and Smith. Above: A rendering of the MBTA’s 
new Green Line extension.
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Andrew DeAngelo takes over as 
GBPCA director

Technical Education. 
He has also been 
working closely with 
the pre-apprentice-
ship program, Build-
ing Pathways. 

Prior to coming to 
the GBPCA, DeAn-
gelo was a project co-
ordinator for Building 
Pathways, which pro-
vides a gateway for 
low-income area resi-
dents into the construction 
trades. During his time there, he 
helped manage the program and 
established relationships with the 
training directors, business 
agents, and business managers of 
the area’s building trades, includ-
ing Local 12. Earlier in his career, 
DeAngelo held other positions 
which brought him into contact 
with the region’s construction in-
dustry and gave him valuable ex-
perience. 

Born and raised in Dorchester, 
DeAngelo grew up in a union 
household. His father is a retired 
electrician and member of IBEW 
Local 103. 

“Andrew has a deep breadth of 
knowledge about our industry. 
He is highly intuitive and under-
stands the market and the con-
tractor base,” says Tim Fandel, 
business manager of Local 12. 
“He will be a great partner to 
continue some of the initiatives 
we have been working on to 

grow market share.” 

“What Andrew has been able 
to do in the public affairs posi-
tion is a testament to his knowl-
edge of the construction industry 
in Boston as well as his ability to 
interact with people,” adds Ryan. 
“He is a great ambassador for the 
plumbing industry.” 

In addition to the public affairs 
work he has been doing, DeAn-
gelo has been involved with other 
GBPCA projects. For example, he 
started a mechanical aptitude 
prep course for candidates apply-
ing to Local 12’s apprenticeship 
program. He has also been work-
ing closely with Ryan on any 
number of the organization’s is-
sues. The two describe their rela-
tionship as having been less of a 
boss and employee and more of a 
partnership. 

“We have worked very well to-
gether,” says DeAngelo. “We are 
like-minded and have comple-
mented each other well.” 

DeAngelo says that he plans to 
pick up where Ryan left off and 
continue the momentum that the 
departing executive director has 
brought to the organization. “I 
want to maintain his vision mov-
ing forward, because I think Je-
remy set a great tone and 
course,” he adds. “I also want to 
continue his spirit of innovation 
and advancing the industry.” 

“Andrew is going to bring the 
GBPCA to higher heights,” Ryan 
says about his successor.

With Jeremy Ryan’s departure, 
Andrew DeAngelo took over as 
executive director of the Greater 
Boston Plumbing Contractors As-
sociation in February. Because he 
had been serving as the organiza-
tion’s director of public affairs 
for about three years, the transi-
tion has been seamless. 

“He has been working hand in 
hand with Jeremy and under-
stands the issues,” says Joe 
Valante, president of Valante Me-
chanical and a past GBPCA presi-
dent. “Andrew is going to do a 
great job.” 

DeAngelo was the first person 
to hold the newly created direc-
tor of public affairs position at 
the organization. He describes 
the post as a combination of pub-
lic relations and lobbying. DeAn-
gelo has been focusing on several 
regulatory initiatives and legisla-
tive issues such as medical gas 
and drain cleaning bills as well as 
paid family medical leave. He has 
also been representing the indus-
try on climate policy legislation. 

His work has also taken him 
into the community where he has 
worked with many organizations. 
DeAngelo has been serving as 
chairman of the plumbing advi-
sory committee at Madison Park 
Technical Vocational High School 
in Roxbury and has also been 
serving on the plumbing advisory 
board of Somerville High 
School’s Center for Career and 

Andrew DeAngelo

demic, the organization brought 
toys and other “comfort and joy” 
to people living in local congre-
gate shelters and to many other 
families in need of assistance in 
lieu of an event. 

Located in Roxbury, Rosie’s 
Place was founded in 1974 as the 
first women’s shelter in the U.S. 
Today, it is a multi-service com-
munity center that offers a food 
pantry, ESOL classes, legal assis-
tance, wellness care, one-on-one 
support, housing and job search 
services, and community out-
reach as well as emergency shel-
ter and meals. 

Another holiday donation re-
cipient was The Salvation Army 
Ray and Joan Kroc Corps Com-
munity Center in Roxbury. Its 
programs include sports and 
recreation, creative arts, an 
aquatic facility, culinary training, 
and social services.  

“When the struggles of those 
less fortunate are amplified, our 
members thought it appropriate 
to give to organizations that help 
people in need,” says John 
Marani, president of the GBPCA. 

Continued from page 4

GBPCA donates 
to organizations

855-550-9911

Among the organizations the PCA 
made donations to were The Sal-
vation Army Ray and Joan Kroc 
Corps Community Center and 
Rosie’s Place.
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Spotlight on Blue Bear Plumbing
Continued from page 3

“I thought that was the end of 
my business,” he says. “I figured I 
had a pretty good run.” 

The phones stopped ringing. 
Murphy cut his workforce down 
to 14 employees and watched in 
horror as money started disap-
pearing from his business account. 

Instead of throwing in the 
towel, however, Murphy did 
something counterintuitive: He 
took the remaining $15,000 from 
his cash reserves and put it all 
into marketing. He bought a lot 
of Google ads along with Face-
book ads and videos as well as 
other online media. 

“With residential service,” 
Murphy explains, “marketing is a 
huge part of the business.” The 
ads let the community know that 
Blue Bear was 
open and 
ready to help 
people when 
they needed 
it. The result? 
“It took off 
like a 
rocket,” he 
says. 

According 
to Murphy, Blue Bear earned 
$2.2 million in revenue in 2019. 
Despite the dropoff when every-
thing shut down in the early days 

of the pandemic, the company 
closed out 2020 with $6.8 mil-
lion in revenue. Instead of the 
business closing, it was once 
again off to the races–much big-

ger races. 

Empow-
ered by his 
newfound 
success, Mur-
phy is mov-
ing to a new 
location in 
Norwell with 
three times 

the space. He is also rebranding 
and diversifying his business. 
Blue Bear Plumbing will be 
known as Blue Bear Home Serv-
ices and offer plumbing, HVAC, 

and drain cleaning. Later this 
year, Murphy plans to roll out a 
second brand, C. Murphy Plumb-
ing and Mechanical, which will 
focus on new construction. It will 
also be a Local 12 signatory shop 
and will seek tenant fit out proj-
ects and other commercial work. 
Between the two entities, Mur-
phy anticipates topping $15 mil-
lion in revenue in 2022. 

He attributes the success of his 
company to the team he has as-
sembled and says that the key has 
been to surround himself with 
top-notch talent. While he hopes 
to grow the commercial business, 
Murphy remains bullish on the 
work that has brought him so 
much fortune. 

“Historically, Local 12 hasn’t 
focused much on residential 
service,” he says. “I want every-
one to know that it is a feasible 
business model for a union 
shop. In four years, we estab-
lished market share and recur-
ring revenue.” 

To prove his point, Murphy 
has ambitious expansion plans. 
He recently opened a second 
shop in the Buzzards Bay area to 
increase his geographical market. 
But that’s only the beginning. 

“We want to open seven more 
Blue Bear locations by 2025,” he 
says. Once, again, Murphy’s busi-
ness will be off to the races.

The Blue Bear Plumbing crew attend a training.

“ I want everyone to 

know that residential 

service is a feasible 

business model for a 

union shop.”

A Blue Bear Plumbing service truck in the field.

Middle school 
teacher becomes 
plumbing apprentice

The pandemic has caused a great 
deal of havoc and upheaval. 
Many people, for example, have 
left their jobs in a phenomenon 
that’s been dubbed the “Great 
Resignation.” Some are taking 
stock of their careers and decid-
ing to try something new–like the 
building trades. 

Such was the case with Carla 
Carey. After teaching middle 
school for 11 years, she found re-
mote learning to be frustrating 
and challenging. Watching “This 
Old House” gave her the idea to 
switch gears and become a 
plumber. 

She is now a second-year 
plumbing apprentice and work-
ing for a contractor in Min-
neapolis, Minnesota. 

“I think the trades are an un-
dervalued career path,” Carey 
told the online publication, In-
sider. “I think it is a great way to 
be a part of your community and 
give back to your community 
while also making a great living.” 


