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The pandemic has affected virtually everybody and 
everything–including the construction industry. About 
one year after the viral outbreak turned the world on 
its head, vaccination rates are rapidly rising, infection 
levels are decreasing, and the goal of herd immunity 
is looming in the not-so-distant future. 

With the pandemic hopefully on its last legs, there 
has been much talk about the “new normal,” a con-
cession that there will be lingering, perhaps perma-
nent after-effects. So, what might the regional 
construction industry look like post-COVID? 

Temperature checks, social distancing, and most of 
the other health and safety protocols that construc-
tion sites have adopted will go away. But, according 

Continued on page 4

to Local 12 Business Manager Tim Fandel, it’s likely 
that the sanitizing stations will remain long after the 
threat of the virus has passed. 

Soon after the outbreak shuttered many building 
projects, Local 12 plumbers were among the first to 
return to install hand-washing sinks with hot water 
hookups. At some larger sites, they also installed tem-
porary, functioning toilets to replace porta potties. 

“They’re easy to install, it’s a simple change, and 

Building trades 
proactively take 
steps to stop COVID
THE BUILDING TRADES IN THE REGION RE-
SPONDED QUICKLY AND WITH SERIOUS PURPOSE 
WHEN THE PANDEMIC BEGAN TO EMERGE IN 
EARLY 2020. 

By mid-March of last year, nearly all construction 
sites shut down. Before the sites reopened in May, 
unions representing the trades and affiliated contrac-
tors, including Local 12 and the GBPCA, convened to 
hammer out a comprehensive safety and virus preven-
tion plan. Safeguards they developed and imple-
mented include screening procedures, staggered 
starts, personal protective equipment requirements, 
social distancing guidelines, and hand washing sta-
tions (which were installed by Local 12 plumbers). 

In late December, with the pandemic still raging, 

Continued on page 5

Positive 
outlook as 
pandemic 
winds 
down

Positive 
outlook as 
pandemic 
winds 
down

Cambridge Crossing, now under construction

Mayor Walsh joins 
Biden Cabinet
“It’s a little bittersweet,” says Brian Doherty, general 
agent for the Greater Boston Building Trades Unions, 
referring to the appointment of former Mayor Martin 
J. Walsh as labor secretary. “He’ll be great for the 
country, but he’s going to leave awfully big shoes to 
fill here in Boston.” 

When Walsh was first elected mayor in 2013, Do-
herty succeeded him at the helm of the Building 
Trades Unions organization. Walsh was a state repre-
sentative for 16 years as well. His legislative experi-
ence along with his role as chief executive of a major 
city will serve him well in his new Cabinet position. 
But Walsh’s bona fides as a union worker and leader 

Continued on page 7



Gill-McCarthy is new LMCT administrator
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The Labor-Management Cooper-
ative Trust (LMCT) serves as a 
bridge between Local 12 and the 
Greater Boston Plumbing Con-
tractors Association (GBPCA). It 
works to advance both organiza-
tions’ shared objectives and pro-
mote as well as maintain a 
vigilant eye on the plumbing in-
dustry. In April, the LMCT wel-
comed Rita Gill-McCarthy as its 
new administrator. 

Gill-McCarthy brings 20 years 
of experience working for the 
Commonwealth of Massachu-
setts’ Division of Apprentice 
Standards. A part of the Depart-
ment of Labor, the division regis-
ters all of the state’s apprentices 
along with handling other ap-
prentice-related duties. Among 
her responsibilities, Gill-Mc-
Carthy issued ID cards to appren-
tices seeking work on prevailing 
wage jobs. She also examined cer-
tified payrolls to make sure that 
apprentices were being correctly 
compensated. 

The work prepared Gill-Mc-
Carthy well for her LMCT posi-
tion. Part of her role includes 
analyzing construction project 
data to bring questionable busi-
ness practices, including failures 
to adhere to prevailing wage 
laws, to light. She also ensures 
that bids are handled properly 
and that they are administered 
correctly and legally once they 
are awarded. The efforts help 
Local 12 members and signatory 
GBPCA contractors compete on a 
more level playing field. 

“There can be some unscrupu-
lous players–‘bad actors,’ if you 
will–in the industry,” Gill-Mc-
Carthy says. By exposing them 
and making sure everyone plays 
by the rules, the LMCT “can 
even help nonunion shops and 
workers in a roundabout way,” 
she adds. 

The work often puts Gill-Mc-
Carthy in touch with the Fair 
Labor Division of the state’s At-
torney General’s office. It also 
puts her in touch with GBPCA 
contractors and Local 12 offi-
cials, many of whom she had 
worked with while at the Divi-
sion of Apprentice Standards. 
The relationships that she devel-
oped are serving her well at the 
LMCT.  

“I’m one of Rita’s biggest 
fans,” says Rick Carter, the direc-
tor of Local 12’s training center, 
who often interacted with Gill-
McCarthy when she was at the 
state agency. “She was always 
very helpful to our apprentices 
and the training center. She was 
very detail oriented. I can’t say 
enough good about her.” 

With a father, two cousins, and 
an uncle all working as carpen-
ters, along with another cousin 
who was a roofer, Gill-McCarthy 
was quite familiar with the con-
struction trades growing up. She 
was also familiar with organized 
labor. 

“My father was in the union 
and was very pro-union,” says 
Gill-McCarthy. “He always told 
me I should be a carpenter. I did-
n’t listen to him.” 

But the labor message did res-
onate as she pursued a degree in 
labor studies from UMass Boston 
and went to work for the Depart-
ment of Labor after graduating 
college.  

Gill-McCarthy’s husband is a 
teamster. They have a ten-year-old 
daughter. She says that her family 
enjoys taking bike rides and trav-
eling. (Remember traveling?) 

As LMCT administrator, Gill-
McCarthy notes that her multi-
faceted work keeps her on her 
toes. “Every day is something 
new,” she says. “I love the chal-
lenge.”

Continued on page 8

Rita Gill-McCarthy

This senator 
puts people 
above party
A REPUBLICAN SENATOR WHO 
SUPPORTS UNIONS? SOUNDS 
CRAZY, NO? But Massachusetts 
State Senator Patrick O’Connor 
threads that needle with aplomb. 

The defining events that 
helped shape the pragmatic, au-
thentic politician and his conven-
tion-defying worldview include 
growing up in a union house-
hold. His mother, Terry, is a 
NICU nurse who belongs to the 
Massachusetts Nursing Associa-
tion, and his father, Mike, is a 
Local 12 plumber. 

“My parents instilled the value 
of hard work at a very early age. 
They also made sure I looked out 
for others,” O’Connor says. He 
believes that their union affilia-
tions set an example and rein-
forced the lessons they taught 
him. “One thing unions bring to 
the table is a fundamental under-
standing that it is our responsibil-
ity to take care of our own. 
That’s something I take with me 
every day to Beacon Hill.” 

O’Connor remembers that his 
father would get up very early to 
go to work and would sometimes 
be on call, working late into the 
night. Nonetheless, he says, it 
was evident that his dad loved 
being a plumber. O’Connor 
would occasionally help his fa-
ther with projects around the 
house and enjoyed accompanying 

Natural gas ban rejected
In response to a bylaw passed by 
the town of Brookline seeking to 
ban the installation of gas and oil 
pipes in new and renovated 
buildings, Attorney General 
Maura Healey disapproved it be-
cause it is inconsistent with state 
law. 

Her office said that the bylaw 
would undermine the state’s 
building and gas codes along with 
the authority of the Board of 
State Examiners of Plumbers and 
Gasfitters. Essentially, the codes 
are standard across the state and 
don’t allow for the kind of excep-
tion that Brookline was seeking. 
Further, the bylaw would violate 
a law that gives the public uni-
form access to utility services. 

The issue is of importance to 
the GBPCA and Local 12. “It’s in 
our name,” says Tim Fandel, the 
union’s business manager. “We 

are Plumbers and Gasfitters Local 
12. It’s no small part of what we 
do.” Gasfitting provides a lot of 
work for the union’s members 
and its affiliated GBPCA contrac-
tors. 

That doesn’t mean the organi-
zations are opposed to combating 
climate change—quite the oppo-
site. In fact, they believe that gas 
provides a cleaner, more realistic, 
and more affordable pathway to 
renewable energy than imposing 
an outright ban of it. 

The Brookline bylaw would 
have required developers and 
homeowners to install heating 
and hot water systems as well as 
appliances that exclusively use 
electricity. Other communities, 
including Cambridge, Newton, 
Lexington, and Somerville have 

Continued on page 7



union. And with the 
addition of Local 12’s 
residential division, the 
number of smaller 
shops is on the rise. 

“There are plenty of 
smaller projects out 
there,” notes Faherty. 
“Everyone needs plumbing 
work.” 

“We think it’s great that 
Michael decided to put his own 
shingle out,” Fandel adds. “We 
encourage that.” 

When he opened his shop, Fa-
herty says that he started working 
on small, residential jobs and fo-
cused mostly on service. Later, he 
moved to high-end homes and 
then pursued commercial service 
and small, commercial work. 
Projects have included updating 
and repairing systems for Jiffy 
Lube franchises in Whitman and 
Dedham as well as service work 
for Lowe's in Weymouth. 

The pandemic has caused de-
velopers to temporarily put many 
commercial projects on hold, but 
Faherty has been actively bidding 
on a number of jobs and waiting 
for them to be released. It has 
come full circle for Faherty and 
his father, with the two working 
together once again. His dad re-
tired a couple of years ago and 
now helps him behind the scenes 
with bids and other matters. Fa-
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Plumbing contractor is poised for growth
work with his hands. 

During high school, Faherty 
worked for P.V. Sullivan, a 
plumbing supply house in 
Quincy. He says that the experi-
ence allowed him to get the feel 
of the industry, which he enjoyed 
and found interesting. When Fa-
herty decided to become a 
plumber, he sought out Local 12. 
“My father always told me about 
the importance of the union,” he 
explains. “There was never any 
question that I would want to 
join.” 

While at Commonwealth 
Plumbing, Faherty rose through 
the ranks and took on a leader-
ship role running work on large 
commercial projects. After a 
number of years, he got the itch 
to open his own shop. “I felt like 
I wanted to do more,” Faherty 
says. “I wanted to see what I 
could do on my own.” 

“It’s great to have someone 
with deep roots in Local 12,” 
says Tim Fandel, the local’s busi-
ness manager, about Faherty. “We 
are here to support him.” 

Local 12 may be best known 
for the large plumbing contrac-
tors that employ many of its 
members and work on major 
construction projects in Boston 
and throughout the region. But a 
surprising number of smaller 
shops also affiliate with the 

For the two years that The Fa-
herty Company, a plumbing shop 
based in Weymouth, has been in 
business, about a year of it has 
been during the pandemic. It’s 
been a difficult time for any com-
pany, let alone a new one, to op-
erate. But the South Shore 
contractor, which is affiliated 
with Local 12, has been making 
the best of it. The two-person 
shop may be small now, but 
owner Michael Faherty has plans 
to expand. 

Faherty has been a Local 12 
member for 16 years and worked 
for GBPCA contractor Common-
wealth Plumbing. He followed in 
the footsteps of his father, Ed-
ward, who has been a Local 12 
member for more than 40 years. 
Faherty says that he worked 
alongside his dad during his ap-
prenticeship and at other times. 
Growing up in Quincy, he re-
members assisting his father with 
small projects around the house 
and says that it helped him learn 
construction basics and how to 

(Above) Michael Faherty installs roof drains on a project in the Seaport 
District. The Faherty Company’s projects include (left top) residential 
bath remodelling and (left bottom) commercial restaurant fitouts.

herty says that it’s great to have 
his father as a sounding board 
and to offer advice. 

Among the projects on which 
he is bidding are tenant fit-outs 
in Boston. Faherty is hopeful that 
he can take on larger jobs once 
the threat of the pandemic has 
passed. “One of the great things 
about working with Local 12,” 
he says, “is that I’ll be able to 
staff up when I do get the work. 

SPOTLIGHT ON 
THE FAHERTY 
COMPANY

PCA makes 
additional  
donations to 
area charities

Continued on next page

The pandemic has disrupted 
many things, including the 
Greater Boston PCA’s holiday 
party. Breaking a longstanding 
tradition, the organization was 
unable to present its annual gath-
ering this past December. Instead, 
the PCA honored the spirit of the 
season by redirecting the funds it 
would have spent on the party 
and donating $25,000 to charity. 
Combined with gifts made earlier 
in the year by both the PCA and 
Local 12, the two organizations 
donated a total of $105,000 to 
worthy causes in 2020. 

The PCA’s president, Joe 
Valante, says he got the idea to 
make the donations after seeing 
people lining up at food banks 
and realizing the tremendous 
need in the community. The pan-
demic that forced the organiza-
tion to cancel its holiday party 
has also caused a lot of unem-
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What might industry look like post-COVID?

they improve health,” Fandel says 
about the sinks and toilets. “Gen-
eral contractors realize the value 
of having them, and workers re-
ally appreciate them.” 

Fandel also believes that the 
nurses that have become embed-
ded at larger construction sites 
may remain permanent fixtures. 
Fostered by the pandemic, they 
could be part of an overall 
greater commitment to safety and 
health. John Cannistraro, Jr., 
president of GBPCA contractor 
J.C. Cannistraro, agrees. 

“Onsite safety has improved. 
It’s top of mind for everyone,” he 
says.  

Just as the pandemic has 
caused those in the construction 
industry to rethink health and 
safety measures, it has forced 
everyone, including owners, de-
velopers, general contractors, ar-
chitects, and engineers, to step 
back, reevaluate everything they 
are doing, and perhaps consider 
different ways they might work 
together. Cannistraro thinks that 
people are now more open to 
new ideas. 

“We’ve all experienced the 
horror of the pandemic,” he says. 
“Coming out of it, people are 
more willing to work as a team. 
There’s a sense that we’re all in 
this together.” 

As an example, Cannistraro 
says that his company has been 
brought in during the pre-con-
struction phase to help shape the 
architectural and structural de-
sign of a project. “It’s an oppor-
tunity to advance the industry by 
reemphasizing our professional-
ism and demonstrating that 
skilled labor has a role in reshap-
ing the new economy,” he adds. 

Owners and  

developers recalibrate 

While those designing and build-
ing projects rethink how they will 

get the work done, the pandemic 
may have influenced what type of 
projects they will be constructing 
post-COVID. The demand for of-
fice buildings, for example, has 
cooled. With many office em-
ployees now working out of their 
homes, it’s likely that they will 
use a hybrid model and split their 
time between their home offices 
and their company offices when 
they do return to work. 

The demand for luxury con-
dos, another sector that has been 
fueling the red-hot construction 
market, has softened a bit as well. 
But many believe it may just be a 
momentary blip, as sales and in-
terest have picked up recently. 
Regardless of the pandemic, the 
Boston area’s fundamentals re-
main sound. Higher education, 
healthcare, and research continue 
to drive the economy, and the 
housing supply is limited. 

To that end, there is great de-
mand for life science construc-
tion projects that is offsetting the 

reduced demand for new office 
buildings. And there is an insa-
tiable demand for affordable 
housing. Fandel adds that bell-
wether projects in the pipeline, 
such as Cambridge Crossing, the 
tower at South Station, Suffolk 
Downs, and multiple projects in 
the Seaport, are moving forward 
and are indicative of the many 
opportunities that lie ahead. “I’m 
bullish on the industry and em-

ployment for our members,” he 
says. 

Cannistraro is equally opti-
mistic, noting that some of the 
recalibration in the types of proj-
ects getting greenlit may be due 
as much to the cyclical nature of 
the construction industry as to 
COVID. “We are busier than 
we’ve ever been as far as poten-
tial opportunities in a lot of dif-
ferent sectors.” 

Continued from page 1

Among the signature jobs on the horizon is the redevelopment of Suffolk 
Downs, the massive mixed-use project planned for East Boston and Revere.

PCA supports local non-profits

ployment and made life difficult 
for many Boston-area families.  

“It struck a chord in my 
heart,” Valante says. “If we 
couldn’t get together and cele-
brate, I thought it would make 
sense for us to help people who 
are less fortunate.”  

Among the five charities chosen 
by the PCA for its holiday season 
donations was Community Serv-
ings. The Jamaica Plain-based or-
ganization provides meals to 
chronically and critically ill indi-
viduals and their families. It also 
provides food service job training 
for people who face barriers to 
full-time employment. Father 
Bill’s & MainSpring, another 
beneficiary, provides emergency 
and permanent housing to people 
in Southern Massachusetts who 
are struggling with homelessness. 
It also helps individuals and fami-

lies in emergency housing with 
food and nutrition, job training, 
and other basic needs. 

Since 1989, Boston’s Christ-
mas in the City has been present-
ing non-denominational holiday 
events for children and families 
experiencing homelessness and 
poverty. Located in Roxbury, 
Rosie’s Place was founded in 
1974 as the first women’s shelter 
in the U.S. 

The final holiday donation re-
cipient was The Salvation Army 
Ray and Joan Kroc Corps Com-
munity Center in Roxbury. Its 
programs include an aquatic fa-
cility, culinary training, sports 
and recreation, creative arts, and 
social services. Opened in 2011, 
the center was one of the few 
major construction projects for 
union contractors during the re-
cession following the 2008 crash. 
Its gesture of providing employ-

ment for working men and 
women during that difficult time 
will not soon be forgotten. 

Last spring, the PCA, in con-
junction with Local 12, made 
sizeable contributions to the 
Greater Boston Food Bank and 
the Boston Resiliency Fund. Es-
tablished by Mayor Martin Walsh 
as the pandemic began exacting a 
toll on the city, the Resiliency 
Fund provides food for children 
and seniors, technology for stu-
dents engaged in remote learn-
ing, and support to first 
responders and healthcare work-
ers in the city. 

Valante says that going for-
ward, he hopes the PCA will con-
tinue to make donations to 
charitable organizations. “When 
we can, we should give back to 
the community that has been so 
good to us–especially when there 
is such great need,” he adds. 

Continued from page 3
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the labor unions and their part-
ner contractors took an aggres-
sive step to further protect 
workers by rolling out Construc-
tion Stops COVID. In collabora-
tion with Partners In Health and 
Harbor Health Services, as well 
as the cities of Boston and Cam-
bridge, the initiative makes test-
ing, tracing, and treatment 
available to union construction 
workers. It is also hoping to offer 
vaccine distribution. The innova-
tive, proactive program sends a 
powerful message and demon-
strates an abiding commitment to 
safety and prevention. 

“We’re kicking off what we be-
lieve will be a national model 
within our industry and beyond,” 
said Brian Doherty, general agent 
for the Greater Boston Building 
Trades Unions. He made the re-
marks at an online event to 
launch Construction Stops 
COVID that included representa-
tives of participating organiza-
tions. The goal of the program, 
according to Doherty, is “to keep 
workers and their families safe 
both on the job and at home.” 

“This is an historic initiative 
and the first of its kind in the na-
tion,” said Mayor Martin Walsh 
during a presentation at the kick-
off event. The mayor took early, 
decisive action in March 2020 by 
closing down all construction 
sites in Boston. A strong advocate 
for Construction Stops COVID, 
he noted that it would play an 
important role in helping the city 
weather the pandemic and return 
on the path to normalcy. “We’re 
setting the highest safety stan-
dards in the nation,” Walsh said, 
adding that efforts such as this 
have helped Boston rank number 
one among U.S. cities to recover 
from the recession caused by the 
outbreak. 

Doherty says that the mayor 
helped plant the seed for Con-
struction Stops COVID by con-
necting the building trades with 
the global public health organiza-
tion, Partners In Health. “We 
jumped at the 
chance. It’s been a 
great collaboration 
from the start.” PIH 
brings health care to 
the world’s most 
vulnerable communities, includ-
ing Rwanda, Liberia, and Haiti. 
The initiative with the building 
trades represents the organiza-
tion's pilot program to help battle 
COVID-19 in the U.S. 

One of the key ways Construc-
tion Stops COVID is helping 
workers stay healthy and safe is 
through a network of new, local 
mini-clinics its partners have 
strategically established near con-
struction site hubs. The idea is to 
remove nearly all of the hassle 
and make it as easy as possible 
for workers to get testing, partici-
pate in tracing efforts, and access 
other resources. The clinics are 
located at Bunker Hill Commu-
nity College, near the Black Fal-
con Terminal in the Seaport, and 
in Cambridge’s Kendall Square. 

“Through this collaboration, 
we can deliver services at the 
point of need,” explained Claire 
Pierre, MD, chief medical officer 

for Harbor Health Services. The 
non-profit, public health agency 
is operating the clinical hubs. 
“We can remove the barriers of 
access, transportation, coordina-
tion, and everything else,” Pierre 
added. 

Even as vaccination efforts 
ramp up, COVID testing will re-

main an important 
component in con-
trolling and combat-
ing the virus. Until 
herd immunity is at-

tained, it’s still possible for peo-
ple to become infected, especially 
essential workers such as those in 
the construction trades. 

“Testing is critical,” asserted 
Margaret Bordeaux, MD, MPH, 
research director at the Security 
and Global Health Project at 
Harvard’s Belfer Center. “We 
need to have easy, convenient 
workplace testing.” Bordeaux 
and her colleagues at the Harvard 
project were instrumental in re-
cruiting the Construction Stops 
COVID partners. 

“It’s a great idea,” says Tim 
Fandel, Local 12’s business man-
ager, about Construction Stops 
COVID. He says that he visited 
one of the clinics and got a test. 
“The whole process took five 
minutes. It couldn’t have been 
any more efficient and conven-
ient. The great thing is that it is 
specifically set up for our mem-
bers and their families.” 

Construction Stops COVID campaign supports workers

PIH is coordinating the public 
health awareness component of 
the initiative. It is helping to get 
the word out about the ways that 
Local 12 members and others in 
the building trades can remain 
vigilant, adopt safe practices, and 
keep themselves, their families, 
and their communities healthy. 
General contractors John Mori-
arty & Associates, Suffolk, and 
Turner Construction are also part 
of the coalition that is supporting 
Construction Stops COVID. 

Maintaining health and safety 
during a pandemic are important 
goals in and of themselves. But 
keeping the construction trades 
safe and on the job are important 
to the health of the region’s 
economy as well. 

“We can show the rest of the 
world how not to just reopen the 
economy, but to put in the 
proper controls to give people 
comfort and safety for themselves 
and their loved ones,” said Joia 
Mukherjee, MD, PIH’s chief 
medical officer. 

Construction Stops COVID 
also reinforces the point that we 
all have a shared responsibility, 
and that we all need to play a 
role in combating COVID. 

“We really have to think very 
differently about what our health 
means to other people,” said 
Pierre. 

The latest industry news 
massplumbers.com

Brian Doherty, general agent for the Greater Boston Building Trades 
Unions, hosted an online kickoff of the Construction Stops COVID pro-
gram. The event included representatives of participating organizations.
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The job comes naturally to new Local 12 recruiter

Matt Messinger

“As soon as I joined Local 12, I 
knew it was the right move for 
me,” says Matt Messinger. In 
fact, he thought so highly of the 
union and all that it brought him, 
he quickly became an evangelist 
for Local 12, touting its benefits 
to non-union plumbers whenever 
he could. Without prompting, 
Messinger kept up his ad hoc 
outreach campaign, driven by a 
simple wish: “I just wanted more 
people to experience what I was 
experiencing.” 

Since coming on board last 
November as Local 12’s recruit-
ment specialist, he now gets to 
spread the word on a daily basis. 

There was no grand plan to be-
come a plumber, Messinger says. 
He played junior hockey, think-
ing that it might be a stepping-
stone to 
college and 
tried a few se-
mesters at 
Massasoit 
Community 
College. De-
ciding school 
wasn’t for 
him, 
Messinger’s grandfather, an elec-
trician, sat him down and told 
him that if he was not going to 
go to college, he should consider 
becoming either an electrician or 
a plumber. 

“I told him that I’d rather not 
get electrocuted,” Messinger re-
calls. “I think I’ll be a plumber.” 

He began his career on the 
non-union side, logging nine 
years with open shops. While 
Messinger loved plumbing from 
the start, his non-union experi-
ence sharply contrasted with 
what he discovered after joining 
Local 12 in 2015. He ticks off 
the many ways that things im-
proved for him after becoming a 
member, including better wages, 
vastly superior health care, a 
commitment to on-the-job safety, 
and a pension and other retire-

ment benefits that take all of the 
worry out of being able to retire 
with comfort and dignity. 

“Most non-union plumbers 
can’t say that they don’t worry 
about retirement,” Messinger 
says. “Many have to work well 
beyond retirement age. I don’t 
think I’d be too good swinging 
wrenches at 80.” 

Messinger also points to the 
brother- and sisterhood aspect of 
the union, and says the great ca-
maraderie he now enjoys just 
isn’t there on the non-union side. 

After joining Local 12, 
Messinger went to work for 
GBPCA contractor American 
Plumbing and Heating on the 
Vistaprint headquarters building 
in Waltham. He remained with 

American 
and mostly 
worked on 
projects in 
the Seaport 
including 
101 North-
ern Ave., 399 
Congress 
Street, and 

Amazon’s latest expansion at 1 
Boston Wharf, the last job site he 
worked at before taking the re-
cruitment position. 

As an organizer, Messinger says 
he often shares his personal jour-
ney from non-union worker to 
union member. “I tell prospective 
members that I wouldn’t have 

half of what I have if it wasn’t for 
the local.” Having that kind of 
work history and perspective 
helped make Messinger a strong 
candidate for the recruitment job, 
according to Tim Fandel, Local 
12’s business manager. 

“I wanted somebody that non-
union workers could relate to. 
They can see themselves in some-
body like Matt and identify with 
him. He can speak with author-
ity,” Fandel says. 

Messigner works alongside 
Frank Amato, Local 12’s director 
of business development and re-
cruitment. In addition to recruit-
ing members, the two bring the 
local’s message to contractors in 
the hope of signing them on. 
Messinger says that he often has 
to dispel misconceptions about 
unions when he is in the field. 
But once he gets past the mis-
taken beliefs, Local 12 practically 
sells itself. The shops will be 
more successful, he tells them, 
and their employees will be hap-
pier, more productive, and more 
respectful of the business. 

Saying that the recruitment po-
sition is a dream job, Messinger 
notes that new members will 
often come back to thank him for 
giving them the opportunity. 
“They’re always all smiles,” he 
says. “I see that, and I think this 
is the best job I could ask for.” 

“My life changed entirely 
when I joined Local 12,” 
Messinger contends. “I wanted to 
pass it on. Now, it’s my job to do 
that.”

“I think this is the 

best job I could 

ask for.” 

–Matt Messinger, Local 12
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Walsh brings his labor expertise to D.C. Cabinet post

make him uniquely qualified to 
be secretary of labor. He is the 
first union member in nearly 50 
years to hold the position. 

At age 21, Walsh followed in 
his father’s footsteps and became 
a member of Laborers Local 
Union 223 in Boston. He later 
served as president of the con-
struction union, a position his 
uncle had previously held. Or-
ganized labor has been a constant 
throughout Walsh’s life and its 
cause has remained near and dear 
to his heart. As mayor, he 
demonstrated that he is a cham-
pion for working men and 
women. He remains committed 
to continuing the fight as secre-
tary of labor. 

“Working people, labor 
unions, and those fighting every 
day for their shot at the middle 
class are the backbone of our 
economy and of this country,” 
Walsh said on Twitter following 
the announcement of his nomina-
tion. “As secretary of labor, I’ll 
work just as hard for you as you 
do for your families and liveli-
hoods. You have my word.” 

In his post, Walsh will oversee 
federal labor laws that cover is-
sues such as workers compensa-
tion, overtime, and workplace 

health and safety. For its an-
nouncement of Walsh’s nomina-
tion, the Biden administration 
stated that he “has the necessary 
experience, relationships, and the 
trust of the president to help 
workers recover from this his-
toric economic downturn and 
usher in a new era of worker 
power.” 

Among his accomplishments 
heading the city, Walsh obtained 
a $3 million grant from the U.S. 
Department of Labor and se-
cured an additional $15 million 
in funding to establish the 
Greater Boston Apprenticeship 
Initiative. That led to Building 
Pathways, a pre-apprenticeship 
program that helps women, peo-
ple of color, and other under-
served communities pursue 
careers in the construction trades. 
Local 12 participates in the pro-
gram and has welcomed members 
who have graduated from it. 

Walsh was also instrumental in 
the push to increase the mini-
mum wage to $15 in Massachu-
setts. And the city’s Office of 
Financial Empowerment, which 
was established under his watch, 
provides financial coaching for 
Boston’s low-wage workers and 
helps them improve their credit. 
Walsh’s “Imagine Boston 2030” 
creates a roadmap to provide 

new opportunities for working-
class people in the city as well as 
the development of more afford-
able housing for its residents. 

Affordable housing is part of 
Walsh’s larger plan to build 
69,000 housing units by 2030. 
During his tenure, he also over-
saw a tremendous wave of com-
mercial construction in the 
Seaport, downtown, the Fenway 
area, and other parts of the city. 
The activity is transforming 
Boston and positioning it well for 
the future. It is also fueling one 
of the largest building booms the 
city has ever seen and has kept 
GBPCA contractors, Local 12 
members, and the all of the 
trades exceptionally busy. 

“Marty has long been a cham-
pion of the working class,” says 
Tim Fandel, Local 12’s business 
manager. But in his role heading 
the Building Trades Unions, Fan-
del says that Walsh gained a lot 
of insight about how good devel-
opment can help labor. “As 
mayor, he’s been pro-develop-
ment, but not at the expense of 
the worker. He’s been pro-
worker, but not at the expense of 
development. Marty understands 
that balancing act.” 

“He’s a consensus builder,” 
adds Doherty, who has worked 

with Walsh on many labor issues. 
“One of his greatest strengths is 
his ability to bring everybody to 
the table, make sure their voices 
are heard, and to help figure out 
how to develop solutions.” 

As an example, Doherty points 
to the leadership Walsh has ex-
hibited as the pandemic took 
hold in the city. He says the 
mayor gathered representatives 
from labor, universities, hospi-
tals, community advocates, and 
others to hammer out ways to 
address the crisis. It was Walsh, 
Doherty says, who reached out to 
the public health organization, 
Partners In Health, and the 
Building Trades Unions and sug-
gested that they work with one 
another to help reinforce health 
and safety measures for the con-
struction industry. As a result, 
they developed the initiative, 
Construction Stops COVID. (See 
article elsewhere in this issue.) 

Doherty is confident that 
Walsh will bring the same kind of 
forward thinking and can-do 
spirit to the Department of 
Labor. “He’s the perfect person 
for the job. He will make diffi-
cult, courageous decisions. 
Throughout his entire career, 
Marty Walsh has been guided by 
a profound commitment to pur-
suing policies, reform, and 
progress that help to advance the 
public good and the needs of 
working people.” 

Continued on next page

Proposed gas ban shot down by A.G.

considered similar measures. 

“While it’s well-intentioned, 
trying to implement a fossil fuel 
ban in 2020 without an existing 
renewable energy infrastructure 
is misguided,” says Andrew 
DeAngelo, director of public af-
fairs for the GBPCA. 

He explains that by putting 
more of a burden on the electri-
cal grid now, utilities would need 
to burn more fossil fuels thereby 
releasing more carbon emissions 
and greenhouse gases into the at-
mosphere. When demand spikes 
during the winter, Massachusetts 

relies on oil- and coal-fired facili-
ties for up to 40% of its electric-
ity. Ironically therefore, should a 
community ban gas pipes, heat 
that could have been supplied by 
cleaner, gas-fired heating systems 
in homes and businesses would 
instead be generated by burning 
coal and oil. “If cities and towns 
attack this with a broad blade, 
there would be unintended con-
sequences,” DeAngelo says. 

“It’s impractical, and in some 
ways, irresponsible, to abruptly 
ban gas now,” Fandel adds. “It 
doesn’t make sense.” 

It also would place an undue 

financial burden on homeowners, 
businesses, and organizations. 
The cost to heat using electricity 
compared to gas is more—in 
most cases, considerably more. In 
fact, Massachusetts has the high-
est electricity rates in the lower 
48 states. 

According to the commercial 
real estate development associa-
tion, NAIOP Massachusetts, it is 
more cost-effective to build proj-
ects using gas systems. The pro-
posed Brookline bylaw and 
similar measures would therefore 
hike the construction costs of 

Mayor Martin J. Walsh partici-
pated in the Construction Stops 
COVID kickoff event.

Continued from page 1

Continued from page 2
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O’Connor supports labor
Continued from page 2

Natural gas ban deemed inconsistent with law

Continued from preceding page

Senator Patrick O’Connor was influenced by his father, Mike, who is a 
Local 12 plumber.

new buildings. “At this stage of 
technology, natural gas bans 
would block important afford-
able housing and economic devel-
opment projects from advancing 
and would be extremely detri-
mental to the commonwealth’s 
economy,” the NAIOP says. 

Banning gas and requiring elec-
tric appliances and heating sys-
tems would also reduce consumer 
choice. Many homeowners as 
well as restaurants prefer gas 
ranges, stoves, and grills to pre-
pare food. 

Along with chambers of com-
merce and other organizations, 
the GBPCA and Local 12 are 
members of the Mass Coalition 
for Sustainable Energy [mass-
forenergy.org]. The group sup-
ports a responsible transition to a 
renewable energy future that en-

him to work. He considered be-
coming a plumber himself or pur-
suing another trade. But public 
service beckoned and was more 
of a calling. 

Politics, O’Connor says, has al-
ways been a major topic in his 
family. His late grandmother, 
Virginia O’Connor, worked as a 
secretary for legendary U.S. 
Speaker of the House Thomas P. 
“Tip” O’Neill when he was a 
Massachusetts state representa-
tive. That gave her a front-row 
seat to the government’s inner 
workings and plenty of fodder 
for family discussions. His grand-
mother’s keen interest in politics 
got O’Connor intrigued in the 
topic.  

At age 21, he entered the fray 
and was elected to Weymouth’s 
town council. He rose to serve as 
its president. In 2016, O’Connor 
won the Plymouth and Norfolk 
State Senate seat and was re-
elected this past November. 

As a Republican, some of his 
positions hew to party lines. For 
example, O’Connor often votes 
to rein in what he considers ex-
cessive spending and taxation. 
Then again, he supports renew-
able energy and legislation bene-
fiting low-income and 
marginalized families, issues that 
are typically associated more with 
Democrats. 

“My policy positions are all 
over the map,” admits O’Connor, 
who describes himself as a mod-
erate, centrist Republican with a 
very independent voice. His core 
belief, he says, is to make govern-
ment work better for people. 
“We need people from both par-
ties who are willing to come to-
gether, work hard, and provide 
solutions.” 

Perhaps nowhere does the Re-
publican diverge more from his 
colleagues than on labor issues. 
He has seen first-hand the differ-
ence that unions have made for 
his parents. “I’ve experienced it, 
and I believe in it. That helped 

me form an opinion early on that 
regardless of all other policy po-
sitions, I was always going to be 
staunchly pro-union,” O’Connor 
adds. 

His stance sometimes elicits 
ribbing from the state’s Republi-
can caucus. But, he believes, his 
advocacy for labor has also 
opened eyes among many legisla-
tors. 

On the other hand, O’Con-
nor’s labor voting record has 
earned praise from the Massa-
chusetts AFL-CIO. He was the 
only Republican to be endorsed 
in the last election by the state 
organization. In response to the 
endorsement, O’Connor said he 
“was proud–floored actually. It’s 
an affirmation of the work we’ve 
been doing. That put the excla-
mation point on our campaign.” 

He says that Massachusetts has 
one of the strongest–if not the 
strongest–labor movements and 
construction markets in the coun-
try. O’Connor isn’t about to rest 
on any laurels, however. “There 
is still a lot more work to do to 
make labor even stronger,” he 
says.  

Given the influence of Tip 
O’Neill, an outspoken liberal De-
mocrat, how is it that O’Connor 
chose to become a Republican? It 
was the 2000 presidential cam-
paign of self-described maverick, 
Senator John McCain, which at-
tracted him and sent him down 
the GOP path. O’Connor be-
lieves that many of the ideals that 
he admired in McCain remain in-
tact in the state’s Republican 
party. He contends, however, 
that the national GOP has 
strayed from those beliefs. 

Echoing a sentiment that is the 
hallmark of President Biden, O’-
Connor says that there is often 
too much divisiveness among Re-
publicans and Democrats and 
calls for more unity. “Generally 
speaking, we are all Massachu-
setts residents, all Americans, all 
human beings. We need to treat 
each other better.”

sures reliability and affordability, 
strengthens the state’s economy, 
and enhances Massachusetts’ po-
sition as a leader on climate 
change. It advocates for expand-
ing our access to natural gas. 

“We all share the same goal of 
having cleaner energy sources 
like wind and solar in the long 
term,” Fandel says. “I think natu-
ral gas acts as a bridge to get us 
there eventually.”


