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Plumbing and Local 12 are something of a tradition 
in the Fandel family. Tim’s dad, Hank, now retired, 
worked as a Local 12 plumber and taught the trade at 
a vocational school. Tim’s uncle and Hank’s brother, 
Jack, was also a plumber and served as the director of 
the local’s training center. Tim’s grandfather and 
Hank’s father, William J. Fandel II, was a plumber 
and was one of the first Local 12 members to draw a 
pension when it became available in the mid-1950s. 

Continued on page 6

Tim’s great-grandfather, William J. Fandel, began the 
tradition. He emigrated to the U.S. from Germany in 
the late 1880s and found work as a plumber. Tim’s 
brothers, Hank Jr. and Sean, and his cousin, Danny 
Weeder, are also Local 12 members. 

Fandel has childhood memories of his father and 
uncle putting on their sport coats to attend union 
meetings. (That was back in the day when people 
would get dressed up for such occasions.) “At first, I 
didn’t know what the heck they did at union meet-
ings,” he says. “As I got older, however, I slowly un-
derstood more about Local 12 and unions and the 
impact they had on me and our family. They were les-
sons to be learned.” 

Despite his family’s ties to the industry, Fandel says 
that he didn’t think about working as a plumber or 
other construction trades during high school. He did, 
however, consider a career as a chef and was accepted 
to Johnson & Wales, the culinary school in Rhode Is-
land. After high school, Fandel instead opted to get a 
job (although he still loves cooking for his family and 
friends), and in 1982 went to work for Streeter 
Plumbing and Heating. He also went to school nights 
to get his plumbing license. His dad was the instruc-
tor. It was also his father who gave Tim the phone 
number of Irving Streeter and handed his son old 
tools that had been used by generations of Fandels. 

Although he had no hands-on experience, Fandel 

Training center expands

Tim Fandel 
takes the reins

When the United Association appointed Harry Brett, Local 12’s business manager, to the position of special representative for the New England region, that left a leadership void 
at the union. In early 2020, the membership elected Tim Fandel to head Local 12. For the new business manager, the role was many years–and generations–in the making.

And they’re off!  
Suffolk Downs PLA
Back in the 1930s and 1940s, Suffolk Downs was the 
place to be. Horseracing was wildly popular here 
(and throughout the country), and tens of thousands 
of visitors regularly jammed the racetrack’s stands. In 
the following decades, attendance dropped off, slowly 
at first and then more dramatically. By the time Suf-
folk Downs ran its final live race last June, the crowds 
had dwindled to a trickle. 

But crowds of people will once again be flocking to 
the site. 

When a deal to build the Boston-area casino at the 
forlorn racetrack fell apart, the HYM Investment 
Group swooped in with plan B: an enormous devel-
opment project that will essentially create a new 

Continued on page 4

SPECIAL NOTE: This issue was completed before the coronavirus outbreak fully took hold. We will report on 
its impact to the industry in the next issue.



New role for visionary Local 12 leader Harry Brett

PAGE 2

AFTER INCREASING MEM-
BERSHIP TWOFOLD AND 
SUCCESSFULLY LEADING 
LOCAL 12 as its business man-
ager for six-and-a-half years, 
Harry Brett was tapped by the 
United Association (UA) to serve 
as its special representative in 
New England. He took on the 
new role in early 2020, and the 
local elected Tim Fandel to suc-
ceed him. 

“It’s been the best job I’ve had 

in my life,” Brett says about his 
term heading the union. “I can’t 
say enough about the people I 
worked with. We all believed in 
what we were doing. That has 
made all the difference.” 

When talking to the people 
with whom he worked, it’s clear 
that the feeling is mutual. If 
Local 12 members and the orga-
nization’s other constituents be-
lieved in what they were doing, 
that’s largely because Brett had 
the vision to chart and articulate 

a course–which included 
some unconventional 
paths–and the charis-
matic leadership to rally 
people with a sense of 
common purpose. 

“That’s Harry,” Fan-
del says about his prede-
cessor and friend. “He 
comes up with fresh, in-
novative ideas, gains 
consensus around them, 
and moves forward with 
a plan.” 

Brett, 57, joined Local 
12 in 1986. After serv-
ing on a number of com-
mittees and helping the 
union in other ways, he 

was elected as a business agent, a 
position he 
held for 13 
years. In 
2013, the 
local elected 
him to serve 
as its business 
manager. 

Asked to re-
flect on his 
tenure, Brett 
says that he 
“was able to 
get the membership and contrac-
tors to take a chance on some dif-
ferent thinking and expand our 
horizons.” Perhaps the single 
most expansive initiative he 
championed was the introduction 
of a residential division in 2016. 

For many years, Local 12 
plumbers and the contractors 
with which they work did not 
participate in certain residential 
construction projects such as 
mid-rise, wood-frame apartment 
buildings. Amid a regional hous-
ing shortage, there has been an 
explosion of activity in the sec-
tor. It represented an enormous, 
overlooked market, and Brett 
saw it as a prime opportunity. 

In order to make the new resi-
dential division work, the busi-
ness manager had to change the 
hearts and minds of people who 
were set in their ways, including 

Local 12 members and the 
plumbers, plumbing contractors, 
and general contractors that spe-
cialized in residential construc-
tion. 

To help sell the concept, Brett 
says that he asked members to 
tell him how many non-union 
jobs they passed on the way to 
their union projects. When they 
said there were a lot, he re-
sponded, “So why aren’t we on 
those jobs?” 

Price, according to conven-
tional wisdom, might have been 
one of the primary reasons of-
fered to explain why union 
plumbers weren’t working at res-
idential construction sites. But 
Brett thought it was more about 

the relation-
ships–or lack 
thereof–be-
tween gen-
eral 
contractors 
and Local 12 
contractors 
that ac-
counted for 
the situation. 
People gravi-
tate to peo-
ple they 

know, he reasoned. So, it fol-
lowed, the union needed to 
prove itself and develop some 
new relationships. 

Initially, a couple of contrac-
tors took a chance and explored 
the market. The response was 
immediate and dramatic, with 
union plumbers driving the 
schedules and doing exemplary 
work at residential construction 
sites. In short order, general con-
tractors recognized the value of 
working with the union, and 
plumbers and plumbing contrac-
tors wanted to join Local 12’s 
new residential division. 

“People’s perspectives shifted,” 
says Brett. “We have created 
many new, positive relationships. 
And it’s growing.” 

“ We all believed 

in what we were 

doing. That has 

made all the  

difference.” 

–HARRY BRETT

Continued on page 7

GBPCA offers free math prep classes
Part of the application process 
for Local 12’s apprenticeship 
program includes a mechanical 
aptitude test. To help candidates 
get ready for the exam, the 
Greater Boston Plumbing Con-
tractors Association (GBPCA) is 
offering math prep classes at no 
cost to participants. The first 
four-week course, which was 
held at the Building Pathways 
Boston office in Roxbury, 
wrapped in February. 

The experienced instructors 
that teach the classes are affili-
ated with the Latimer Institute, 
which has offered similar courses 
for IBEW Local 103 apprentice 
applicants for the past 15 years. 
The first course for Local 12 ap-
plicants was wildly popular, so 

the GBPCA made the limited 
number of slots available on a 
first-come, first-serve basis. 

A second set of math prep 
classes will be held later in the 
spring. Info will be available at the 
greaterbostonpca.com Web site.



could get the trained, high-qual-
ity plumbers we needed to do 
any kind of work. There’d be no 
limit.” 

With the union’s backing, 
Glionna, which is now based in 
Middleton, has expanded to a 
13-member crew and is bidding 
and securing a lot of new work. 
One of its public-bid projects is a 
three-story addition to the Mc-
Call Middle School in Winches-
ter. The expansion includes four 
classrooms, three science labs, 
gang bathrooms, two locker 
rooms, and a roof drainage sys-
tem. Projects under contract in-
clude a public safety building in 
Essex, fire stations in Dracut and 
Waltham, and Excel Academy, a 
charter school in East Boston. 

Tim Fandel, Local 12’s busi-
ness manager is thrilled to have 
Glionna in the fold. “We need to 
reengage in the public sector,” he 
says, citing his plans to focus 
more on municipal and state-
funded projects. “We like to take 
a contractor like Glionna and 
help them position themselves 
for the next level of public 
work.” 

Partnering with Local 12 has 
helped the shop in a number of 
ways. Pitrone says that the 
plumbers who work for them are 
getting great benefits and pay and 
their morale and happiness has PAGE 3

A Glionna Plumbing crew on the job at McCall Middle School in Win-
chester where they are working on a three-story addition. L to R: John 
Duck, Brett Miller, John Dolimpio, and the company’s director of oper-
ations, Anthony Pitrone.

Glionna Plumbing grows with Local 12
construction industry, Mathews 
focuses on management issues 
and keeps the office humming. 

Among the projects Glionna 
and Pitrone were able to land 
after joining forces was a 10,000-
square-foot dialysis clinic in Dan-
vers. That led to more new 
clinics in Fairhaven and Westbor-
ough. The shop also got a project 
renovating an old public school 
in Lynn that was converted into 
Aspire Developmental Services, a 
private, nonprofit healthcare and 
educational agency. After bidding 
public construction jobs, Glionna 
got its feet wet in the sector with 
projects for the Mashpee and 
North Reading housing authori-
ties. The shop also got some big-
ger projects, including a 32-unit, 
mixed-use building in South 
Boston. 

“We knew what the endgame 
was,” Pitrone says. “We always 
had the idea to go with the 
union.” He notes that his dad 
worked for the city of Revere 
doing maintenance, and 
Glionna’s father was an operating 
engineer. “We came from the 
union world in our families.” 

In 2018, Glionna got to work 
alongside a number of Local 12-
affiliated shops when he and a 
four-person crew helped the re-
covery efforts in the wake of the 
natural gas disaster that rocked 
Lawrence, Andover, and North 
Andover and disrupted service 
to about 8,500 Columbia Gas 
customers. 

“Mike and his crew worked in-
credibly hard and put in a ton of 
systems in the Merrimack Valley,” 
says Pitrone. “He bought a box 
truck and basically lived in it up 
there for three months.” 

At the end of 2018, as the ini-
tial recovery efforts were winding 
down, Glionna became a signa-
tory contractor with Local 12. 
“We wanted to sign with the 
union, because we knew it would 
help us grow our business,” 
Pitrone explains. “If we had 
Local 12 behind us, we knew we 

WHEN PEOPLE CONSIDER 
THE PLUMBING CONTRAC-
TORS THAT WORK WITH 
LOCAL 12, they often think of 
the larger shops working at job 
sites for high-rise towers and 
other signature projects under 
construction in and around 
Boston. For good reason. Mem-
bers of the Greater Boston 
Plumbing Contractors Associa-
tion, which employ Local 12 
plumbers, build virtually every 
major new project in the city. But 
that’s only part of the story. 

There are shops of all sizes, 
doing a wide variety of work, 
which are affiliated with Local 
12. Shops such as Glionna 
Plumbing and Heating. 

Mike Glionna started the busi-
ness in 2010 with one employee. 
Initially, he focused on residential 
service and light commercial 
work. Glionna hired two addi-
tional plumbers as he developed 
new clients, including property 
managers in downtown Boston. 
The Saugus-based shop also 
worked on new construction 
throughout the region, much of it 
based on the North Shore. 

In 2014, Glionna wanted to 
expand and go after larger proj-
ects, especially prevailing-wage, 
public-bid work. To help grow 
the business, he brought in An-
thony Pitrone to serve as the 
company’s director of operations. 
The two friends have known each 
other for 25 years, dating back to 
high school when they were class-
mates at Northeast Metropolitan 
Regional Vocational School in 
Wakefield. After graduating, they 
apprenticed together for a plumb-
ing contractor. Pitrone worked 
his way up to foreman at the 
shop after Glionna left to start his 
own business. 

As part of the company’s ex-
pansion, Glionna partnered with 
his aunt, Mary Jo Mathews. With 
a background in architectural en-
gineering and experience in the 

never been better. Also, the train-
ing they are receiving through 
the local is helping them learn 
and hone skills and enabling the 
company to go after different 
types of jobs. 

Pitrone says the future is bright 
and that Glionna Plumbing hopes 
to double in size over the next 
few years. 

The latest industry news 
massplumbers.com
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Record-breaking  
Suffolk Downs PLA
Continued from page 1

neighborhood from the ground 
up. How enormous? At 161 
acres, the property is about the 
size of the North End. Plans call 
for 16 million square feet of de-
velopment. That’s more than 
double the size of the Boston Sea-
port development, which, up to 
this point, has been hailed as the 
largest single real estate project in 
the city’s history. Suffolk Downs, 
therefore, will handily take the 
crown as Boston’s largest rede-
velopment project. 

“We’re used to working on big 
projects. But, I can’t think of one 
that comes close to this,” says 
Tim Fandel, business manager for 
Local 12. Estimated to take about 
15 years to fully build out, the 
Suffolk Downs project will create 
14,000 construction jobs. “It will 
literally mean millions of hours 
for Local 12 members,” Fandel 
adds. 

To launch the massive project, 
HYM, general contractor John 
Moriarty & Associates, and the 
area’s building trades unions 
worked together to develop a 
project labor agreement (PLA). 
The pact is the largest private sec-
tor PLA ever signed in the region. 

A huge boost for  

Building Pathways 

The Suffolk Downs redevelop-
ment will be entirely union-built. 
The agreement spells out collec-
tive bargaining provisions for the 
building trades that will work at 
the site. 

“The PLA guarantees living 
wages with benefits, support of 
apprenticeship programs–all the 
things that unions represent,” 
says Fandel. It is also a document 
that all parties will be able to use 
as a collaborative tool through-
out the lifecycle of the project, an 
important consideration given 
the extensive duration of the 
buildout. “Because the project 
will span so many years, the PLA 
will allow for continuity and con-
sistency, regardless of changes in 
leadership, changing economic 
conditions, contract negotiations, 
or other factors,” Fandel notes. 

Straddling two communities, 
60% of the Suffolk Downs site is 
located in East Boston with 40% 
of it based in Revere. Boston 
Mayor Martin J. Walsh, Revere 
Mayor Brian Arrigo, and Boston 
City Councilor (representing East 
Boston) Lydia Edwards were sup-
portive of all stakeholders and 
the project’s community process 
and strived to ensure that all 
voices were part of the discus-
sion. In addition to involving the 
leaders, HYM has conducted ex-
tensive outreach to engage the 
community at large. The com-
pany has worked hard to get or-
ganizations and individuals to 
buy into the project. 

According to Tom O’Brien, 
HYM founding partner and man-
aging director, he has held over 
450 meetings over a two-year pe-
riod to discuss the proposed Suf-
folk Downs redevelopment. 
Some were large-scale commu-
nity meetings, others were one-

What is a PLA? 
 

Representing 16 million square feet of development across 161 acres that will 
span two communities and require 14,000 construction workers over the course 
of 15 to 20 years, the project labor agreement for the construction of the Suffolk 
Downs redevelopment will be the largest agreement of its kind for a private-sec-
tor project ever in the region. But what is a project labor agreement, exactly? 

“Project labor agreements are good, sound public policy,” says Brian Doherty, 
secretary treasurer and general agent of the Building and Construction Trades 
Council of the Metropolitan District. “They ensure that all stakeholders involved 
with construction projects benefit. PLAs are good for developers, contractors, 
workers, and surrounding communities.” 

The concept of a project labor agreement (PLA) dates back to the 1930s, when 
it was first introduced to help guide complex and massive public projects such 
as the Hoover Dam in Nevada and the Grand Coulee Dam in Washington. A PLA 
establishes the terms and conditions of employment for construction workers 
prior to breaking ground on a project. It defines a set of agreed-upon expecta-
tions for all parties. 

To draft a PLA, union labor organizations negotiate a collective bargaining agree-
ment with the owner of a project, whether it is a public or private entity. In some 
cases, general contractors and/or representatives of the communities in which 
projects are based are also involved in the negotiations. For the Suffolk Downs 
PLA, general contractor John Moriarty & Associates participated in the devel-
opment of the agreement along with the project’s owner, the HYM Investment 
Group, and the building trades unions. 

Included among agreements’ terms are elements such as employee wages and 
benefits, budgets, timelines, accountability and transparency provisions, and 
community benefits. More recently, issues such as pay equity, gender equity, 
and diversity equity have been addressed in PLAs, including the one negotiated 
for the Suffolk Downs project. 

By considering and standardizing terms and conditions up front, PLAs help pro-
mote productivity, efficiencies, and stability, which engender the quality of the 
work and the timely completion of projects. The agreements dictate minimum 
standards that translate into fair treatment for workers, including assurances 
that they will not be locked out of their jobs. In exchange, workers agree not to 
strike or picket during the term of the PLA. Should disputes arise, resolution 
mechanisms are included in the agreement. 

“The best way to develop a PLA–and it’s worked for nearly 100 years now–is 
to anticipate any issues that might come up and resolve them before the project 
starts,” Doherty says. 

The benefits flow in all directions. “The PLA gives us predictability in terms of 
cost, schedule, and quality,” says Tom O’Brien, HYM founding partner and man-
aging director. “We build all of our jobs with union construction trades.” 

While Suffolk Downs is enormous, PLAs are not necessarily used just for large 
projects. The advantages that they bring can be scaled for projects of any size. 

Through the years, PLAs have weathered some storms. In the 1980s and 1990s, 
anti-worker forces challenged their legality. The issue made its way through 
the judicial system, ending with the Supreme Court hearing a case regarding 
the Boston Harbor cleanup in 1993. The court voted unanimously to uphold the 
use of PLAs on public projects based on the fact that they are helpful for both 
management and labor. 

“PLAs just make sense,” Doherty says when asked why the agreements have 
stood the test of time and remain vital today. “They’re critical to the democratic 
process. They ensure that when there is economic development, everyone has 
a seat at the table and shares in economic prosperity.”

Continued on next  page

Suffolk Downs rede-
velopment rendering
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on-one chats across a kitchen 
table. Those give-and-take discus-
sions helped shape the plans and 
goals for the project. Community 
issues also factor into the PLA 
governing the project. 

For example, HYM is commit-
ting $2 million to equity and in-
clusion initiatives as part of the 
agreement. $1 million will be tar-
geted to Building Pathways, an 
apprentice preparedness program 
that provides training and advo-
cacy for women and people of 
color seeking employment in the 
construction industry. Its gradu-
ates have joined the ranks of 
Local 12. Mayor Walsh founded 
the program when he was head 
of the area’s building trades. 

“Building Pathways is the van-
guard for outreach and recruit-
ment to underrepresented groups 
in construction,” says Brian Do-
herty, the current secretary treas-
urer and general agent of the 
Building and Construction Trades 
Council of the Metropolitan Dis-
trict. “It’s been such a game 

changer and has 
made a huge im-
pact for a lot of 
people as well as 
the industry as a 
whole.” 

Since its 
launch in 2011, 
Building Path-
ways has en-
rolled 343 
participants, 
86% of whom 
are people of 
color and 42% 
of whom are 
women. It boasts 
a graduation rate 
of 93% and a 
placement rate 
of 80% in union 
apprenticeships 
or industry-re-
lated employment. 

Mary Vogel, the executive di-
rector of Building Pathways, is 
grateful for the PLA earmark and 
says that it will be used to sustain 
and expand the organization and 
its mission. She hopes to move 
into a larger space that can better 
accommodate the growing pro-

gram. On her wish list is an in-
house shop facility that could be 
used for hands-on training. 

Beyond the financial support, 
Vogel notes that the Suffolk 
Downs PLA addresses important 
issues such as specifying that a 
percentage of the project’s con-
struction jobs be reserved for ap-

prentices and that a percentage of 
the apprentices be Building Path-
ways graduates. “The PLA’s eq-
uity provisions will not only 
increase participation of women 
and people of color in the build-
ing trades, but also help create a 
respectful and welcoming work-
place,” she says. 

“We worked collectively, all 
parties, to make sure diversity 
and equity are front and center in 
this pact,” Doherty adds. 

Housing will be  

a key component 

So, what will be built at the for-
mer racetrack? 10 million square 
feet, or 63% of the project, will 
be devoted to housing. The new 
construction will make a signifi-
cant dent in the area’s acute 
housing needs. Commercial, of-
fice, and lab space, will account 
for 5 million square feet, and 
hotel and retail will occupy the 
remaining 1 million square feet 
of development. 

“The retail is what we would 
call ‘neighborhood retail.’ It’s 
restaurants and small shops, not 
big-box retail,” says HYM’s 
O’Brien. That makes sense, be-

Continued on page 8

Day care that works for parents in the trades 
–Suffolk Downs redevelopment PLA to support new program
For any parents of young chil-
dren, finding good, affordable 
day care can be a challenge. For 
plumbers and other people work-
ing in the building trades, it can 
be especially difficult to locate 
providers that can care for their 
children. That’s because their 
workday begins much earlier 
than most other people in the 
workforce, and the day care in-
dustry just isn't designed to ac-
commodate them. 

What if there was a network of 

family childcare providers ready 
to welcome kids into their homes 
starting at 5 a.m.? Parents would 
be able to drop off their children 
and make it to the job site on 
time. That’s the idea behind Care 
that Works, a new program de-
veloped by Community Labor 
United. Part of the funds that 
HYM Investment Group is tar-
geting to equity and inclusion ini-
tiatives in the Suffolk Downs 
project labor agreement will sup-
port Care that Works. 

“For women in par-
ticular, childcare can be 
a barrier to getting ac-
cess to good union 
jobs,” says Lindsay Mc-
Cluskey, deputy direc-
tor at Community 
Labor United. It’s a 
problem for people cur-
rently working in the 

trades as well as for people want-
ing to get into the trades. The 
problem boils down to who is 
going to watch their kids in the 
early morning, or what the day 
care industry refers to as “non-
standard hours.” 

To address the issue, Commu-
nity Labor United formed a coali-
tion of community organizations 
concerned about childcare, in-
cluding the apprentice prepared-
ness program, Building Pathways, 
and unions representing childcare 
providers. “Together, we thought 
these groups could really make 
an impact and come up with so-
lutions,” McCluskey says. 

Caring for kids– 

and childcare providers 

Care that Works is assembling a 
group of family childcare 

Continued on page 8

Continued from previous page 

Suffolk Downs

The MBTA’s two existing two Blue Line subway stops will help connect the Suffolk Downs 
redevelopment to downtown Boston.
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Fandel is the new business 
manager at Local 12

quickly acclimated and enjoyed 
the work. Streeter Plumbing, 
which was based in Winthrop, 
did mostly residential projects in-
cluding service, new construc-
tion, and kitchen and bath 
remodeling. It allowed Fandel to 
develop a broad base of skills. 

He became a Local 12 member 
in 1983. As was the convention 
back then, Fandel was indentured 
to one shop, Maurer Sforza 
Plumbing and Pipefitting in 
Needham, for the duration of his 
four-year apprenticeship. His 
first project, which lasted three 
years, was a large research and 
development facility at Harvard 
University. Joe Croce, who now 
leads Local 12’s retirees, was the 
job’s foreman. After he got his 
journeyman’s license in 1987 and 
his master’s license a year later, 
Fandel stayed with Maurer 
Sforza. He later went to work for 
larger shops including J.F. Shine 
Mechanical and American 
Plumbing and Heating. 

Soon after he joined Local 12, 
Fandel got involved in the orga-
nization’s politics. “It’s what the 
plumbers in my family did,” he 
explains. “There is a sense of giv-
ing back to the union and to the 
industry. There are probably few 
positions in the local that I 
haven’t held.” The experience 
gave him a broad-based under-

standing of the union. It also al-
lowed him to develop ties with 
many of the local’s leaders, who 
encouraged him to run for office. 
In 2006, he tossed his hat into 
the ring and was elected as a 
business agent, a position he held 
for 14 years. 

During many of those years, he 
worked alongside Brett, who was 
also a business agent before he 
was elected as Local 12’s business 
manager in 2013. “He’s been my 
partner every step of the way,” 
Brett says, referring to his succes-
sor and friend. “Tim has a won-
derful way of dealing with 
people. He’s not afraid to act. 
He’s the right guy for the job, 
and the members know it.” 

Coming into the role of busi-
ness manager, Fandel inherited a 
good working relationship with 
the plumbing contractors that 
employ Local 12 members. He 
considers himself lucky and cred-
its Brett for nurturing the rela-
tionship. Fandel thinks it is 
critical for both parties that they 
work together amicably, and 
knows that it’s not always the 
case for labor groups and the 
companies that hire them. “It’s 
one of the great strengths for 
both the local and the contrac-
tors,” Fandel says. 

“We take pride in our ability to 
collaborate on issues with shared 
goals and shared perspectives. We 
sometimes agree to disagree–
without being disagreeable. 

We’ve always been able to resolve 
issues through communication, 
respect, and an understanding of 
our shared history. The fruits of 
out positive relationship are easy 
to see. We do things as partners. 
Unfortunately, some people find 
that unusual,” notes Fandel, re-
ferring to the stereotypes often 
associated with unions and man-
agement. “It should be the rule, 
not the exception.” 

Jeremy Ryan, the executive di-
rector of the Greater Boston 
Plumbing Contractors Associa-
tion, supports Fandel’s outlook 
and looks forward to working 
collaboratively with the business 
manager. “Tim is a voice of rea-
son and has a calming influence. 
His mentality of always trying to 
find common ground makes him 
invaluable,” he says. “I see our 
industry moving forward and 
growing boundlessly under Tim’s 
leadership.” 

Although the construction in-
dustry has enjoyed a long period 
of growth and prosperity, Fandel 
says that he remains bullish about 
the future and points to economic 
engines such as the healthcare, 
education, and research and de-
velopment markets that make the 
Boston region uniquely posi-
tioned to weather potential 
downturns. In addition, he calls 
out some especially large projects, 
such as Cambridge Crossing, Har-
vard University’s development in 
Allston, the Bulfinch Crossing 
complex in Government Center, 
and the Suffolk Downs redevel-
opment that all have long build-
out plans and will keep Local 12 
members working for decades. 

“I remain cautiously opti-
mistic,” Fandel says. “But I think 
we need to be diligent and vigi-

lant about plotting our own 
course.” To that end, he hopes 
that the signatory contractors 
with which the local works will 
refocus on public work projects 
such as major high schools and 
other government-funded devel-
opment. Fandel believes there is a 
lot of opportunity to expand in 
that sector, and that public work 
tends to continue regardless of 
prevailing economic winds. 

As for the residential division 
that Brett launched, the new 
business manager sees nothing 
but growth there. There are 
many transit-oriented projects 
being built near MBTA stations, 
especially in areas outside 
Boston. He would like to chase 
more of that work and wants to 
increase the number of signatory 
plumbing contractors that do res-
idential construction. 

“We all know construction is 
cyclical,” notes Fandel. “But I see 
residential construction, residen-
tial service, and service for com-
mercial and other markets as 
being right in our wheelhouse. 
This kind of work can insulate us 
to a degree should the economy 
falter.” 

“Tim will do a great job,” Brett 
attests. “I know that he will help 
Local 12 continue to grow and 
expand.”

Continued from page 1

“Tim is the 

right guy for 

the job, and 

the members 

know it.” 

–HARRY BRETT

Hank and Tim Fandel

Tim Fandel believes that public-sector work, such as the $343-million 
Lowell High School project, holds a lot of promise for Local 12.
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Brett moves into new UA role

state-of-the-art classroom. The 
union was able to pay for the 
annex without taking any loans. 

Between the new apprentices 
and other new members that 
have swelled its ranks, the union 
is bursting. “I’d like to think that 
Local 12 is seen as a very wel-
coming place,” Brett says. 
“That’s one of the reasons we 
have grown so much. 

Rank-and-file members, in-
cluding women and people of 
color who have been joining the 
plumbers’ union, echo Brett’s as-
sessment of Local 12’s inviting 
and open atmosphere. That was-
n’t always the case among 
unions. There was an attitude, 
Brett says, that members had 
their jobs and the unions didn’t 
need anybody else to join. To his 
mind, it’s a flawed view. 

“We need to grow, to attract 
new members, and to expand the 
scope of our work,” Brett says. 
“We need to reach beyond our 
horizons, to knock down barri-
ers. Ultimately that will benefit 
current members, now and in the 
future.” 

Having essentially grown up 
while at the local, it has been a 
bit difficult for Brett to write the 
next chapter in his career. “It is 
bittersweet moving on,” he says. 
“I put my heart and soul in Local 
12, and I believe to the core that 
everything we did was for the 
good of the organization and its 
people.” 

So what’s next? As the special 

The former business manager 
says that he values the relation-
ships he has with all of the con-
tractors that work with Local 12 
as well as the Greater Boston 
Plumbing Contractors Associa-
tion (GBPCA), the organization 
that represents them. Instead of 
being adversarial, as some might 
expect from labor and manage-
ment groups, the two sides are 
congenial and work collabora-
tively. Brett says that they have a 
high level of mutual trust. 

“I would never put them in a 
position to fail,” he notes, to 
help explain the contractor’s 
trust in him and the union. And 
no matter what new paths Brett 
pursued and what opportunities 
arose for contractors, they knew 
the local had the horsepower of 
its trained workforce to back 
them up when they bid jobs. 

“Harry was a transformational 
business manager,” says Jeremy 
Ryan, the GBPCA’s executive di-
rector. “He implemented hugely 
progressive policies that grew 
our markets and crafted an or-
ganizing mentality that will have 
a positive impact for decades to 
come. We as an industry are at 
our best when both labor and 
contractors are thriving.” 

Brett acknowledges and em-
braces the notion of the two 
groups working in tandem. 
“Without successful contractors, 
we don’t have much to offer 
membership,” he says. 

While the introduction of the 
residential division may have been 
his signature accomplishment, and 
one of the factors responsible for 
doubling Local 12’s membership 
over the course of seven years, 
Brett had a number of other sig-
nificant achievements during his 
tenure. For example, in addition 
to advocating for new residential 
construction work, he also placed 
more of an emphasis on residen-
tial and small-business service 
work, another area that the union 
typically ceded to non-union 
shops. To help market the work, 
Brett developed the Plumbers 911 
brand and campaign. 

In order to accommodate 
growing demand and better pre-
pare the next generation of union 
plumbers, Brett oversaw the ex-
pansion of Local 12’s Training 
Center. Over the course of his 
term, the center was able to dou-
ble the number of apprentices in 
its program. One of the ways that 
the center was able to accomplish 
the increased enrollment was by 
transitioning to a day school. 
Whereas apprentice classes had 
previously been presented at 
night, the introduction of the day 
program increased capacity and 
better utilized the facility. Ar-
guably the day school also pro-
duces better-trained plumbers. 

Another way the program was 
able to increase enrollment was 
by expanding the physical facility. 
The local converted a space on its 
campus into a new shop and a 

Harry Brett addressed the audience at Local 12’s 125th anniversary 
event held in 2015.

representative for the UA in New 
England, Brett will serve as the 
liaison between the national or-
ganization and the twelve locals 
in the six-state region. In addi-
tion to other New England 
plumbing unions, the UA repre-
sents pipefitters, sprinklerfitters, 
and HVAC techs. He will be as-
sisting business managers with 
training initiatives, legislative 
matters, and other important UA 
issues. For now, he says he is 
busy learning the job and getting 
up to speed. 

Brett is the first to admit that 
he has been fortunate to lead 
Local 12 during a time of un-
precedented growth in the local 
construction industry. But the in-
dustry can be fickle and is not 
immune to the whims of the 
economy. 

“The boom can’t last forever,” 
Fandel says, as he contemplates 
the future under his leadership of 
the local. Brett’s legacy, he be-
lieves, is that he has opened up 
new markets and positioned the 
union for growth and sustainabil-
ity. “Harry thought farther down 
the road. He has been an excel-
lent steward of the local.” 

“In a good economy–and we 
are in the middle of an incredible 
one–there are two choices,” Brett 
says, as he explains the reasoning 
that drove him. “You could just 
ride it out. Or you could take ad-
vantage of the good times and 
expand. We chose to expand.” 

Continued from page 2
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Childcare that works for parents who are plumbers 

providers that would agree to ac-
cept children beginning in the 
early morning each day. As op-
posed to large group childcare fa-
cilities, family childcare providers 
are licensed by the state to care 
for up to 10 chil-
dren in their 
home. This spring, 
Care that Works 
plans to launch a 
pilot program that 
would include five to ten family 
childcare providers. 

At the same time, the organiza-
tion is reaching out to construc-
tion workers and people enrolled 
in union-affiliated training pro-
grams to determine the need for 
early-morning childcare. To find 
out more information and to in-
dicate your interest, go to 
carethatworks.org. 

Once it has gathered families 

The Pipeline is written and designed by 
Arthur Levine, The ART of Communications 

arthur@theartofcom.com

cause there will be lots of neigh-
bors moving onto the site. 

10,000 housing units, includ-
ing apartments, condos, town-
houses, and single-family homes, 
are planned and an estimated 
15,000 people will eventually live 
in the new neighborhood. 930 of 
the on-site units will be afford-
able. HYM is pledging to build 
and preserve another 500 units of 
affordable housing offsite in East 
Boston. The Suffolk Downs rede-
velopment will create more af-
fordable units in Boston than any 
other single project. 

Bounded by major roads, the 
site, as it currently stands, is 
physically cut off from East 
Boston and Revere. HYM has 
plans to connect the new neigh-
borhood to the larger community 
via infrastructure improvements 
valued at $367 million. “It’s our 
obligation to build all of the 
roads, parks, water, sewer–every-
thing,” O’Brien says. A quarter of 
the site will be dedicated to open 
space. “We think that’s a terrific 
way to build community and 
make sure that even if you don’t 
live or work there, everyone will 
be welcome there,” he adds. 

One of the ways that the Suf-
folk Downs site is connected to 
the community, and one of its 
greatest attributes, is that two 
Blue Line MBTA stations are lo-
cated on its eastern border. It is a 
short ride to Logan Airport and 
about a 15-minute ride to down-
town Boston. 

The project is scheduled to 
break ground later this year. 

Suffolk Downs

seeking childcare and providers 
that want to offer early-morning 
care, it will match them up. 

“It‘s both about making sure 
that families working in construc-
tion have access to the childcare 
they need and recognizing that 

childcare workers 
deserve to have a 
living wage,” says 
McCluskey about 
the goals of the 
program. In 

recognition of the sacrifices that 
family childcare providers would 
make in changing their schedules 
and waking up earlier, Care that 
Works would compensate them 
with a rate differential. “Our 
campaign has a workers-rights 
perspective for childcare 
providers,” McCluskey adds. 

In addition to the Suffolk 
Downs redevelopment PLA, 
other projects are supporting 
Care that Works. For example, 
MP Boston will be providing 
funds to the program through the 
project labor agreement it signed 
with the building trades unions 
for Winthrop Center, a building 
now under construction in down-
town Boston. 

Community Labor United 
works with grassroots organiza-
tions and labor unions on a vari-
ety of campaigns and initiatives. 
Among its programs is the Green 

An aerial rendering of the massive Suffolk Downs redevelopment. It will essentially create a new neighborhood 
from the ground up.

Continued from page 5

Continued from page 5 Justice Campaign, which brings 
energy efficiency upgrades and 
jobs to Boston’s low-income 
communities and communities of 
color, and Public Transit, Public 
Good, which advocates for an af-
fordable and efficient public 
transportation system that invests 
in workers and meets the needs 
of riders.Parents: To learn more and 

express your interest, go 
to carethatworks.org

The Suffolk Downs redevelopment will include lots of open space.


