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Harvard’s science complex taking shape
“I haven’t seen a
higher education
project on this level.
It is one of the most
impressive projects
in the Boston area
right now.”

- Brian Stordy of American
Plumbing and Heating
Cover

THE REGION’S MANY RENOWNED COLLEGES
“I wanted to grow.
I wanted to change.
It’s worked out
perfectly.”

- Jeff Peabody of Jeff
Peabody Plumbing
Cover

and universities help define the Boston area. With expansions and improvements to their campuses, they
also provide an enormous amount of work for the
construction trades. Perhaps no institute of higher
learning is more renowned in the region, if not the
world, than Harvard University. And no college construction project is more dynamic than the university’s Science and Engineering Complex (SEC).
A fixture in Cambridge since 1636, Harvard announced plans to significantly expand its presence
across the river in Allston more than ten years ago. As
with many projects, the university put the expansion
on hold soon after the Great Recession began in
2008. It resumed its push into Allston and began construction of the SEC in 2016. Harvard plans to open
the 500,000-square-foot building in fall 2020.
GBPCA member American Plumbing and Heating
(APH) is handling the plumbing systems, and Turner
Construction is the general contractor.
The cranes went up—and came down
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Dan Bent, APH executive vice president, says that the
company was in the running to be the SEC plumbing
subcontractor back in 2008 and remembers how severely and abruptly the drastic turn in the economy
affected the construction industry and the Harvard
project in particular. “It was the first time in my life—
and hopefully the last—that five tower cranes were in
place and were then removed without a building
going up,” he says. “Fortunately ten years later, we
were the successful bidder.”
The building includes seven stories above street level
and two stories below grade. There are mechanical
service rooms in two full penthouses, but the majority
of the plumbing systems are located underground. “It’s

probably one of the largest mechanical rooms that one
will ever see,” says Brian Stordy, APH project manager, referring to the underground site. He likens the
massive space to one that might be found at a large
airport or major sports stadium—but even bigger.
“The footprint of the mechanical area is probably
three times the size of the footprint that you see of the
building at street level,” Stordy adds.
To service the many classroom and research labs in
the building, APH is building an intricate nitrogen
generation system along with compressed air and
Continued on page 4

Jeff Peabody Plumbing:
A different kind of
union contractor
Many of the GBPCA contractors working with Local
12 are large shops that work on the region’s most
high-profile projects. But that does not describe all of
them. Some of the contractors are smaller and take
on more modest jobs, many of which are located in
the suburbs.
Then there is Jeff Peabody Plumbing.
The 10-person, Danvers-based shop is the only
Local 12-affiliated contractor that is strictly residential. Peabody signed his shop on in early 2017,
shortly after the union developed a residential division. He hasn’t looked back since.
Peabody’s great uncles were plumbers and ran
shops in Lynn and Middleton. After he finished high
school, Peabody went to work for one of them and
learned the trade. In 2007 he decided to start his own
Continued on page 6
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The race is on to develop Suffolk Downs
IT WAS A SHOO-IN. OR
AT LEAST THAT WAS THE
CONVENTIONAL WISDOM.
The casino resort slated for the
Greater Boston area was going to
be located at the 161-acre Suffolk
Downs site that straddles Revere
and East Boston. But like a dumbfounded racetrack player clutching a losing betting slip after his
horse fails to win, place, or show,
people watched in disbelief as the
sure-thing project evaporated and
instead ended up being awarded
to developers in Everett.
The Suffolk Downs site is now
in contention to become Amazon’s HQ2, the highly prized second headquarters of the online
giant. After the Boston area made
the first round of cuts and is now
among 20 finalists that Amazon
is considering, oddsmakers are
wagering that it has a good shot
at landing the deal. (A second
multi-location and multi-city bid
submitted by the city of
Somerville is also in play.)
Amazon is supposed to make
its announcement before the end
of the year. Regardless of its decision, however, Suffolk Downs is
slated to be redeveloped.
HYM Investment Group,
which ponied up $155 million
for the site, believes that it has a
strong winning hand, is committed to transforming the valuable
parcel, and is covering its bets

with an alternate mixed-use plan.
Whichever proposal moves forward, it would radically change
the large, underutilized tract of
land. As the largest redevelopment project in the region, it
would also provide a tremendous
amount of work for Local 12 and
GBPCA plumbers and the region’s other construction trades.
Suffolk Downs is a prime spot
for Amazon HQ2
There is a lot for Amazon to love
about Suffolk Downs. It is a huge,
virtually shovel-ready site in an
otherwise densely developed
area. It’s around the corner from
Logan Airport and minutes away
from downtown Boston via the
MBTA’s two Blue Line stations
that straddle the property. “It’s
the perfect site,” said John Barros, Boston's chief of economic
development, in an interview
with WBUR Radio. “I'd put it up
against any site in the country.”
There is also a lot for the retailer to love about the area in
general. “Amazon will be looking
to fill upwards of 50,000 highpaying jobs at its new headquarters,” says Jeremy Ryan, GBPCA’s
executive director. “They will
need a great source of talent, and
would want a city that could continue providing top talent for
years to come. With its premier
universities and strong tech sector, Boston fills that role better
than arguably any other city.”

The new Beachmont Square retail district at the Suffolk Downs site as
imagined by HYM Investment group.

Amazon is prepared to pour $5
billion into its second headquarters, with construction costs alone
likely to exceed $1 billion. It
would be developed in phases
over a period estimated at 15 to
20 years. Plans call for eight million square feet of office space as
well as 7,500 residential units, a
major hotel, and a vibrant retail
district that might include Whole
Foods, Amazon Books, and other
Amazon-related companies among
its mix of shops, restaurants, and
entertainment venues. The massive project would also feature 40
acres of open space, a public amphitheater, bike paths, and other
recreational components.
There is a sense of urgency surrounding the project. Should Suffolk Downs get the nod, Amazon
would want at least half a million
square feet of office space ready
to occupy in 2019. Development
plans and construction crews would
need to ramp up
quickly.
The other plan is
no less ambitious

Commercial buildings surround an amphitheater in a rendering of the proposed
redevelopment of Suffolk Downs.

Dating back to 1935,
the track is scheduled to present its
last race in 2018.
With or without
Amazon, HYM is
ready to transform
Suffolk Downs and
write the next chapter for the space. In

many ways, the developer’s
backup plans are similar to the
Amazon project. It would include
commercial office, housing, retail, lab, hotel, innovation, and
open space.
HYM says that it would essentially create a new, bustling
neighborhood at the site. One of
its primary goals would be to
connect the development with
the surrounding communities. A
challenge that the project faces is
that the property is bisected and
sits in two municipalities: East
Boston and Revere.
The first phase of the redevelopment would include two
260,000-square-foot, seven-story
buildings that would be located
near the Suffolk Downs MBTA
station. A future phase would include an innovation center near
the Beachmont station. The plan
envisions two new retail districts,
Belle Isle Square in East Boston
and Beachmont Square in Revere.
The tenant mix would include
restaurants, cafes, a grocery
store, boutique shops, and entertainment venues.
At full buildout, HYM says the
site could accommodate as many
as 10,000 housing units. That
would help put a dent in the
Walsh administration’s goal of
creating 53,000 new units of
housing by 2030 to meet
Boston’s growing needs.
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encouraged the union to get involved. “Local 12 basically
adopted us,” says Lyskowsky.
“And we gladly adopted them.”
Among upcoming projects at
the SISU Center, the Local will
help LFD build a commercial
kitchen. It will be used to train
young participants for culinary
careers. Plans call for a café that
would be open to the public. The
kitchen would also be used as an
incubator space for entrepreneurs
in the community, such as food
truck startups, who need a place
to prepare food.

Local 12 apprentices answer
the call in Lawrence
“WE WANT TO HELP PEOPLE
WHO HELP OTHERS.”
That’s the simple answer that
Jim Vaughan, business agent,
gives when asked why Local 12
has taken Lawrence Family Development under its wing.
The community organization
runs a number of programs in the
north-of-Boston city, including a
charter school and a family center that offers English-as-a-second-language classes and other
resources. The Local first got involved with LFD to help support
YouthBuild, a program that provides pre-apprentice construction
training for at-risk teens and
young adults.
Most recently, Local 12 has
been helping LFD redevelop a
former industrial building on
Canal Street into the SISU Center. The multi-use facility is the
new home for the organization’s
expanding alternative youth development programs.

See past issues of
The Pipeline
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“We’re working with the most
challenging members of the
youth population,” says April
Lyskowsky, the SISU Center’s
program director. “We needed a
place where our participants
could go.”

tapping the organization’s limited budget. And the program’s
participants get to learn about
the construction trades. “It’s
truly a win-win for everybody,”
Vaughan adds.

The LFD participants have an
Previously, the building was
open invitation from Local 12 to
the home of the Lawrence Plate
visit its training center, and some
and Glass Company. About three
have accepted the offer. During
years ago, LFD began the long
the tour, they learn about the
process of gutting it and convert- plumbing trade and the union,
ing it into classrooms and other
and get to see the center’s classfunctional
rooms and faspaces. Local
cilities.
12’s Training
Lyskowsky
Center insays that some
“It is truly a
structors, apof the proprentices, and
gram’s particiwin-win
business
pants have
for everybody.”
agents have
pursued cabeen involved
reers in conwith the restruction
modeling projtrades.
ect from the start. For example,
“We’re happy to assist organialong with program participants,
zations
like Lawrence Family Dethey dug a trench and installed
velopment
that help people get
the sanitary service for the buildon
their
feet
and become producing. They’ve also installed the
tive citizens,” says Harry Brett,
piping and fixtures for four new
Local 12’s business manager. “It’s
bathrooms as well as a new
a little thing for us to help them
water service.
with their plumbing. Hopefully,
“It’s great for us,” explains
it will have a big impact for the
Local 12’s Vaughan. “Our appeople in their programs.”
prentices get to do hands-on
The relationship between the
work and receive valuable traintwo organizations began in 2012
ing in the field.” By donating its
services, the Local is able to help
when Tom Kosik, a Local 12
LFD get its facility built without
member, learned about LFD and

Left: Jim Vaughan, Local 12 business agent (L) and Rick Carter,
Local 12 Training Center director
(R) flank a crew of apprentices at
the SISU Center.
Below: Local 12 apprentices help
install plumbing at Lawrence Family Development’s SISU Center.

GBPCA grant
The Greater Boston Plumbing
Contractors Association recently
awarded Local 12’s Training Center a $75,000 grant. The funds
will be used to purchase new
equipment in support of the apprentice and continuing education programs. The GBPCA and
Local 12 work in collaboration to
fund and maintain the state-ofthe-art center.
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Harvard complex changing Allston neighborhood
Continued from page 1
other lab gas systems. The room
will also include an elaborate
stormwater recovery system with
many rainwater holding tanks.
The system will include a lot of
large-diameter, galvanized, Victaulic piping along with many
pumps, controls, and control
panels. The water will be reused
for irrigation and flushing toilets.
“Twenty years ago, nobody
was even worried about recovering rainwater,” says Jack Pantano, the plumbing
superintendent leading APH’s
crew at the Harvard job. With 40
years in the business, over 20 of
it at APH, he has seen the trade
and the construction industry
evolve. Pantano has worked on
many projects throughout his career, including many large
biotech research facilities such as
Vertex Pharmaceuticals’ R&D
site in the Seaport District.
“Today, everybody is trying to be
as green as they possibly can.
This is an especially green building,” Pantano adds.
Innovative green initiatives
The recovery system will be part
of a comprehensive LEED effort
that will include some intriguing
innovations. For example, the
SEC will feature unique white exterior panels that will pivot in relation to the sun to help reduce
cooling and heating costs and
maximize energy efficiency. The

building has been designed to
allow natural ventilation and to
transmit natural light to the subterranean floors through the use
of “transparent glass ribbons.”
The SEC will have a hydronic
cooling and heating system. Harvard has a separate 58,000square-foot district energy
facility under construction
nearby. GBPCA member J.C.
Cannistraro is working on the
lower-carbon co-generation
plant, which will provide for the
heating, cooling, and electricity
needs of not only the SEC, but
also future buildings that Harvard is planning for Allston.
Other components of the work
that APH is doing include seven
heat exchangers that will provide
low-zone and high-zone hot
water as well as systems to provide tempered water and potable
water for the building. The contractor has about 18 mechanics at
the site now. At its height, there
may be as many as 35 working at
the SEC. APH has another contingent of mechanics at its Norwell, Mass. pre-fabrication shop
manufacturing sanitary storm systems, horizontal and vertical supply racks, and other assemblies
that arrive for just-in-time installation in Allston.
“I haven’t seen a higher education project on this level,” APH’s
Stordy says. “It is certainly one of
the most impressive projects in
the Boston area right now.”

Construction is underway at Harvard’s Science and Engineering Complex in Allston.

Jack Pantano, American Plumbing and Heating plumbing superintendent
(L), and Brian Stordy, APH’s project manager, at the Harvard SEC job site.

Pantano agrees and notes that
the APH crew is getting valuable
and unique on-the-job experience. “Unless they’re working on
a sewage treatment plant or a
water plant, they will probably
not see this kind of large-scale
pipe again. I’ve never seen it to
this magnitude.” He adds that,
considering the building boom
and how busy everyone is, he
considers himself fortunate to
have a really great grew working
with him on the SEC job. “They
get it. They’re into it. They are
the future of the industry, and it’s
really encouraging to me,” says
the plumbing veteran.
Harvard’s cutting-edge
research
When it opens, the SEC will welcome Harvard’s John A. Paulson
School of Engineering and Applied Sciences and will serve an
estimated 900 undergraduate and
450 graduate students as well as
80 faculty members. According
to the university, faculty research
at the school includes groundbreaking projects such as the development of an artificial eye.
Disciplines that will be represented in the new building will
include biomedicine, computer
science, and robotics.
“Students and faculty will be
studying and conducting research
on some of the world’s most
pressing and complex issues,”
says Annie Tomasini, Harvard’s
senior director of state, local and

community relations. “Harvard is
incredibly grateful to have Local
12’s talented and diverse workforce creating a new space for innovation and discovery in
Greater Boston.”
The SEC will include groundlevel retail space and 70,000
square feet of public green space.
It will also be part of a 10-acre
park to be called the Allston
Greenway. Near the SEC, the
university has additional plans to
convert what had previously
been an underutilized industrial
rail yard into the Enterprise Research Campus. Along with the
SEC and other Harvard projects,
the emerging campus will radically transform a part of Allston
and essentially create a new
Boston neighborhood.
Harvard anticipates that all of
the development will attract new
businesses and organizations to
the area. That can only be good
news for GBPCA contractors,
Local 12, and the larger construction industry.
“There is a reason why
Greater Boston is the STEM
brain trust,” says Harry Brett,
Local 12’s business manager.
“Harvard and other universities
launch many startup companies
and spur development beyond
their campuses. That leads to
more work for us.”
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MY PATH TO LOCAL 12
There are as many stories about why and how people become plumbers and join Local 12 as there are members. As a
recurring feature in The Pipeline, we tell some of those stories by speaking with apprentices at the Local’s Training
Center and sharing their journeys. In this issue, we focus on Emily O’Brien and Matt Lawlor.

Emily O’Brien

Matt Lawlor

Age: 19

Age: 29

Second-year apprentice

Fourth-year apprentice

Working for E.M. Duggan

Working for Commonwealth Plumbing

THE ENTHUSIASM THAT
EMILY O’BRIEN HAS FOR HER
WORK IS INFECTIOUS.
It’s clear that she has a passion
for plumbing and for the construction industry. O’Brien says
that she helped her father work
on projects around the house but
really developed her interest in
the building trades when her
cousin became a carpenter. She
would sometimes tag along and
lend him a hand. Hoping to pursue a career in the field, she enrolled in a vocational technical
high school where she studied
many trades but was quickly
drawn to plumbing.
On the advice of her high
school plumbing teacher, O’Brien
applied to Local 12 after graduation. “I was thrilled to get in,” she
says. “Here I am, and I love it.”
While she appreciates the benefits and pay that comes from
being a union member, O’Brien
says that she is most grateful for
the emphasis that Local 12 crews
place on safety at job sites. She
also appreciates the education she
is receiving, both on the job
working for GBPCA contractor,
E.M. Duggan, on the massive Encore casino resort in Everett, but
especially in the classroom at
Local 12’s training center.
“I love learning,” says the second-year apprentice. In addition
to her regular training, O’Brien is
taking drafting and computer design courses. She says that she enjoys working on a variety of
crews, as she has been doing for
Duggan, but blueprints and their
capacity to reveal the big picture
for projects also fascinate her.

THE ROAD THAT MATT
LAWLOR HAS TAKEN that led

With the skills that she is developing, O’Brien says she may
want to pursue working for a
plumbing contractor doing drafting and design.
For now, however, her focus is
on “being the best plumber I can
be. I’m setting my sights high.”
As to the challenges of being a
woman in an industry that has
traditionally been dominated by
men, O’Brien says that she initially had some concerns. She
worried that her relatively small
stature might be a factor, both in
her ability to perform the work
and in the perception that others
would have of her. As she has
spent time in the field, however,
those concerns have been dissipating. “I now realize that I’m
just like [male apprentices],”
O’Brien says. “I can do as much
as they can.”
Looking towards the future,
she says that she might want to
become a foreman. O’Brien acknowledges that the position
might sometimes be stressful,
but the work and the responsibility would be rewarding. Although it might seem like the
Local 12 apprentice is thinking
big for her age, her keen interest
and excitement for what she is
doing will likely take her far.
“It’s all about attitude,” says
O’Brien. “I know if I set my
mind to it, I could do anything.”

him to Local 12 is quite different
from the one Emily O’Brien
took. It was a journey that included two deployments for the
U.S. Navy, one in South America
and one in the Baltic Sea training
NATO forces.
Because he always had an interest in the military, Lawlor enlisted in the Navy soon after he
finished high school. As a
boatswain’s mate, he was something of a jack-of-all-trades—a
position that he enjoyed. After
completing his service, Lawlor
tried college (“it wasn’t for me”)
as well as some odd jobs that didn’t click and didn’t offer much in
the way of a future.
“Then I heard about Helmets
to Hardhats,” he says, referring
to the national, nonprofit organization that connects military
service members with career opportunities in the building trades.
“I thought being a plumber
would be a good fit.”
Growing up, Lawlor says that
he often worked with his dad’s
tools and took shop classes in
school. “I’ve always been good
with my hands,” he notes. The
Helmets to Hardhats program
hooked him up with Local 12,
which, he says, has been a great
experience. “When it comes to
plumbing, I want to learn it all.”
Lawlor is working for GBPCA
member Commonwealth Plumbing. Among the contractor’s most
recent projects, he has been on a
crew that is building a new dormitory for MIT. In addition to

colleges, Commonwealth does a
lot of hospital work, which has
given the fourth year apprentice
many opportunities to use the
medical gas training that Local
12’s training center offers.
There are a lot of parallels between military service and working as a plumber on big projects,
according to Lawlor. As on a
naval ship, he says “there is a
brotherhood on the job. We work
together. We have a mission. It’s
great to have a sense of accomplishment and camaraderie.” The
comparisons between the Navy
and Local 12 extend to the training center, Lawlor contends. “It’s
scary how similar it is. I had good
training in the military for what
I’m doing now.”
With a father in the telephone
industry and a member of the
Communication Workers and a
mother who is a school nurse,
Lawlor says that he grew up in a
union household and appreciates
the difference it has made for his
family. His dad will be retiring
soon, and he can see that his
union benefits will make his postwork life not only manageable,
but also enjoyable.
Beyond the great pay and benefits, Lawlor says that Local 12 has
been a good fit for him. “Right
away, I knew this was going to be
for me,” he says. “There is nothing I’d rather be doing.”
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Jeff Peabody Plumbing focuses on residential work
Continued from page1
plumbing business. At first, it was
just him, a partner, and one employee. Peabody has always been
based north of Boston, and that’s
where most of his clients and
projects have been based.
He had wanted to grow his
shop for a long time and tackle
larger jobs, but found the
prospect of staffing up daunting.
At the same time, Peabody was
interested in exploring Local 12.
“I never bought into the typical
mumbo-jumbo about the union,”
he says, referring to the misconceptions that some people have
about organized labor. Instead,
he recognized the comprehensive
benefits that union members received, their strong work ethic,
and the great bond they had with
one another.
But Peabody had his own misconceptions that prevented him
from taking action. “It scared
me,” he says. “I thought my shop
was too small, and that Local 12
was just for bigger players.”
When he happened to be in
Dorchester one day, Peabody
walked unannounced into Local
12’s hall on a whim. He talked
with Jim Vaughan, business agent,
and Dave Barbarti, business development recruitment organizer.
They let him know about the residential division that the local had
established to make inroads into

the booming
residential market. “Everything
just clicked,”
Peabody said.
Ten years after
the North Shore
plumber opened
his business, it
became a union
shop.
The shop is
still doing the
same kind of
residential work
for which it has
developed a
Jeff Peabody (center) and his crew at the Salem job site where a former leather factory is
solid reputabeing converted into residential units and townhouses.
tion, including
mer leather factory that is being
developer typically doesn’t work
bathroom remodels, boiler and
with union contractors. After
converted
into
45
residential
heating system installations,
seeing Peabody’s team sail
units
and
six
townhouses.
Ankitchen projects, and service
through the underground phase
other
Peabody
Plumbing
project
work, mostly for single-family
of the project, however, they
is
Martin’s
Landing
in
North
homes. Homeowners are often
were impressed.
Reading.
Owned
by
the
Pulte
surprised to learn that Peabody
Group,
the
complex
being
built
Plumbing is union, but they
“I wanted to grow. I wanted
for residents 55 and older will in- to change,” Peabody says about
know that the affiliation assures
clude nine buildings, each with
them of high quality.
the fateful day he walked into
50 condos and underground
Local 12’s hall and the motivaIn addition, the shop is also
parking, along with a wastewater
tion
that brought him there. Reworking on much larger, new
treatment plant. The 450-unit
flecting
on what’s happened
construction jobs. Because he’s
job is Peabody’s biggest to date.
since that day, he adds, “It’s
with Local 12 and can now draw
“They’re workhorses,” says
worked out perfectly.”
on its huge pool of highly skilled
Peabody of the Local 12 meworkers, Peabody has been
chanics working on both of the
reaching out to general contracnew construction projects.
tors and owners working on big
“We’re blowing through everyprojects—and winning the bids.
thing, and we’re way ahead of
For example, his crew is in
schedule.” He adds that Pulte
Salem installing pipe into a forwas initially hesitant, because the

GBPCA awards scholarships, elects officers
Left: Some of the children of contractors’ employees and management and Local 12 plumbers that
received college scholarships at this
year’s GBPCA annual meeting. A
total of $33,000 was awarded. At
this year’s GBPCA golf outing, the
organization raised $51,000, which
will be used to award 2019 scholarships. The amount collected set a
new record and exceeded the previous record by $10,000.
The GBPCA also reelected its officers for a second term: Dan Bent,
Joe Valante, John Marani, Paul
Dionne, and Joe Cannistraro.
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