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JONI MITCHELL MAY HAVE LAMENTED
ABOUT HOW “THEY PAVED PARADISE AND
PUT UP A PARKING LOT.” But just the opposite
is happening in and around Boston. Parking garages
are being redeveloped into, if not paradise, then
sleek buildings that are more aesthetically pleasing
and make much better use of the spaces.

Case in point: The hulking Government Center
Garage, also known as One Congress Garage, has
long been one of Boston’s largest places to park
cars. Dating back to 1970, the structure features the
same kind of “brutalist” architecture that defines
Boston City Hall and other nearby buildings. Half
of the garage is being transformed into Bulfinch
Crossing, a multi-building, mixed use project that
will bring over one million square feet of office
space, more than 800 apartments and condos, a
200-room hotel, and a variety of retail tenants to
the heart of the city.

“Hang on a second,” you might be thinking. De-
spite the Big Dig and its promise of reduced traffic,
haven’t frustrated drivers been encountering snarls
and jams that have only gotten worse, no matter
which route they take to get to the city? In fact, a
recent study designated Boston as having the worst
highway congestion in the nation. All those cars
clogging up the Expressway need to park some-
where, right?

She may be small in stature,
but she makes a big impact

How much have things
changed in the 12 years
since Jen Lunardi joined
Local 12?

She was one of two
women in her apprentice
class. When she began
working in the field, it
was rare to see women in

any of the trades. Today, men still predominate at job
sites, but as Lunardi points out with a revealing anec-
dote, things are evolving.

DON’T
park your car

in Harvard Yard

DON’T
park your car

in Harvard Yard

(or anywhere else
around town)

(or anywhere else
around town)

Garages repurposed into
new projects

Continued on page 7

Government Center
Garage to become
Bulfinch Crossing
On a chilly spring day, there is a whirlwind of activity
some 200 feet above the city. A small army of work-
ers representing many construction trades is making a
racket with tools, equipment, supplies, and materials.
It looks like chaos. But on closer inspection, it is
clearly organized chaos.

These workers know what they are doing as they
quickly, but methodically build out one of the 45 floors
at 100 Sudbury Street. The 480-foot luxury residential
apartment tower is the first phase of a six-building, 2.3
million-square-foot project that will transform half of
the Government Center Garage into Bulfinch Crossing,
one of Boston’s largest mixed-use developments.

Among the crew are about a dozen Local 12
plumbers that are working for GBPCA contractor,
E.M. Duggan. Many of them are contributing to the
din by installing aptly named Wood-Knockers. They
hammer in the floor’s wood deck, and install sleeves
on the deck before the concrete is poured. The
sleeves will serve as holes for the pipes that will fol-



Joe Valante takes GBPCA president’s gavel
At its annual meeting in May,
the Greater Boston Plumbing
Contractors Association
elected Joe Valante as its next
president. He will serve a two-
year term for the organization.

JOSEPH R. VALANTE, JR.
HAS BEEN AROUND PLUMB-
ING HIS WHOLE LIFE.
He remembers taking long

drives when he was very young in
his dad’s rack truck to job sites,
such as a Howard Johnson’s
Motor Lodge in Western Massa-
chusetts. He remembers his three
uncles, Dick, Tom, and Bob
Valante, all plumbers, working
alongside his father. Joseph
Valante, Sr. started Valante Me-
chanical in 1975 and built the
Quincy shop into a successful
contracting company.

But the younger Valante didn’t
necessarily expect that he would
follow in his dad’s footsteps and
didn’t initially pursue the trade.
After one year of college, how-
ever, he had an awakening.

“I saw my father and my un-
cles. They were all doing very
well,” Valante says. “That’s when
I went to my dad and said that I
wanted to become a plumber.”

In 1980, he got into Local 12’s
apprenticeship program and
began working for his father’s
shop. Valante says that despite all
of his exposure to the trade, he
had never done any hands-on
work and was as green as could
be when he started.

“I didn’t even know what a no-
hub fitting was,” notes Valante.
He liked the work right away,
however, and quickly acclimated.

He was part of Local 12’s first
big apprentice class after a pro-
longed recession in the 1970s.
The group included John
Marani, who is serving alongside
Valante as GBPCA vice presi-
dent. Marani is also president of
GBPCA contractor, AH Burns.
Others in the class included Joe
O’Leary, who works for TG Gal-
lagher, Steve Venturelli, who
works for E.H. Marchant, and
Dave Barbati, Local 12’s director
of business development and re-
cruitment. The apprentice class
was the first to graduate in Local
12’s hall in Dorchester, which
opened in 1984.

Among the first jobs Valante
worked on was a renovation of
Wrentham State School. He says
that it was old-school plumb-
ing—the kind his father and un-
cles had been doing for
years—and used extra-heavy lead
pipe that was sealed with oakum.
He went on to learn more mod-
ern plumbing techniques while
working under Steve Avitable, Sr.
(As Valante demonstrates, plumb-
ing often runs in the family. Steve
Avitable, Jr. is now a foreman for
Valante Mechanical.)

Saying that he wanted to
spread his wings and escape the
stigma of being the boss’s son for
awhile, Valante went to work for
other shops. At the Frank Sulli-

van Company, he learned how
lead a crew from foreman Nick
Cincotti and ran work for a
major project, The Heritage on
the Garden, a condominium
complex in the Back Bay.

In 1997, Valante came back to
his father’s shop. While working
on an industrial building in Con-
cord, he helped develop a rela-
tionship with the project’s
general contractor, John Moriarty
& Associates. To this day, the ma-
jority of Valante Mechanical’s
large jobs are Moriarty projects.

Valante began assuming more
responsibility with the company,
first as a foreman, then as an out-
side superintendent. When the
shop got the nod for One
Brigham Circle, a mixed-use retail
and office complex in Boston’s
Mission Hill neighborhood,
Valante, Sr. made his son general
foreman and assistant project
manager. Getting ready to hand
over the reins, his father told
him, “This is your training job.”

Formally taking over in 2004,
Valante has grown the mechani-
cal shop and expanded its scope.
Among the projects the com-
pany has worked on are TripAd-
visor’s world headquarters in
Needham, the Chestnut Hill

Square Mall, and Brandeis Uni-
versity’s dorms and admission
building in Waltham. 

For the massive Boston Land-
ing, a 15-acre mixed-use develop-
ment in the Allston-Brighton
neighborhood, Valante Mechani-
cal worked on New Balance’s
world headquarters, the Celtics’
practice and training facility, and
the Warrior Ice Arena, which
serves as the Bruins’ training cen-
ter. Valante cites the steady lead-
ership of one of his general
foremen, Herb Whipple, for suc-
cessfully guiding the Boston
Landing projects.

Another general foreman,
Mike Tanner, is leading the work
at 900 Winter Street in Waltham,
a 220,000 square-foot lab and of-
fice facility for Alkermes, a global
biopharmaceutical company.
Valante says the job is significant
in that it is adjacent to Reservoir
Woods, a 120-acre corporate of-
fice campus that was his com-
pany’s first plumbing project
valued at over $1 million.

The company’s third general
foreman, Steve Avitable, Jr., is
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Joe Valante, Jr.

Joe Valante, Sr. and Joe Valante, Jr.

Continued on page 4
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Jen’s work ethic and professionalism have led her to success

While working at the Em-
manuel site, Mike Mahan, Ameri-
can’s general foreman for the job,
saw Lunardi’s potential and gave
her the opportunity to run some
of the work. “She immediately
stood out as a talented mechanic
with strong work ethics,” Mahan
says. “Her confidence and re-
silience in a workplace dominated
by men sets her apart from others.
She is not only knowledgeable
and skilled, but a strong leader.”

At first, she was concerned
how people might respond to
her. “But I loved it. It was a new
challenge,” Lunardi says. “It was-
n’t me trying to prove myself lift-
ing a six-inch pipe up a ladder. It
was thinking on my feet.”

The two have continued to
work together, including the on-
going MIT project that is sched-
uled to wrap in 2020. The
28-story project includes gradu-
ate student housing, offices, and
retail space. Lunardi adds that
she and Mahan, whom she con-
siders to be a great teacher, have
developed a bond and a sense of
trust. 

“Mike allows me to make my
own decisions and navigate my
own way to see them through,”
she says. “He doesn’t microman-
age me.”

Among the strategies Lunardi
has developed, she says that she
has learned how to be comfort-
able advocating for herself. “As a
woman, that’s been important,”
she notes. She also has learned to

be humble enough to ask for help
when she needs it. Lunardi says it
is also important to know whom
to ask, when to ask, and how to
ask for help. “When we stop
learning, that’s when progress
stops,” she adds.

Lunardi’s work ethic has not
gone unnoticed by Joe Clancy,
American’s president. “It’s clear
that she wants to succeed. That’s
something that I really admire
about her,” he says. “She’s going
to be one of the top industry
foremen in the region,” Clancy
adds. “Jen handles people well.
She’s a leader.”

Not everyone is able to get
past first impressions and out-
dated attitudes, however. As a
foreman, Lunardi says that she
has not had any problems deal-
ing with any plumbers from
Local 12. She praises the Local’s
business manager, Harry Brett,
for leading by example and set-
ting a great tone. Nor has Lu-
nardi had any difficulty working
with other foremen. But man-
agers and superintendents have
sometimes mistaken her for
Mahan’s secretary. Or, instead of
dealing directly with Lunardi,
they might ask her whether
Mahan is available.

It can be frustrating, she ac-
knowledges, but she knows that
attitudes towards women will

Serving as a site foreman with
GBPCA contractor, American
Plumbing and Heating, for MIT’s
mixed-use project at 290-292
Main Street in Kendall Square,
Cambridge, she called for a meet-
ing to discuss some modifica-
tions. One by one, a manager,
foreman, architect, and supervi-
sor arrived for the meeting to
represent their companies—and
they were all women.

“It was crazy,” Lunardi says,
recalling the meeting. “We all
laughed when we realized what
was happening.”

It was a rare coincidence, per-
haps. But as more women enter
plumbing and other building
trades, such chance encounters
will become more frequent. While
it’s not without its challenges, it’s
now easier for women to pursue a
career in the industry. For that, a
debt of gratitude is owed to pio-
neering women such as Lunardi
who have blazed a trail.

The trail has not always been
easy. 

Lunardi vividly remembers the
first time that she walked into a
plumbing supply house. “Liter-
ally, people fell over laughing,”
she says, cringing. “I looked be-
hind me to see what was so funny.
Then I realized: It was me.”

Self-described as “five-foot, fe-
male, and 120 pounds soaking
wet,” Lunardi knows first impres-
sions can be deceiving in an in-
dustry that’s traditionally been
filled with men. But she has al-
ways been driven to succeed, and
she’s glad that she’s stuck with
plumbing despite the challenges.

Growing up in Medford as one

of four children, Lunardi says
that if something needed to be
done around the house, she and
her single mother figured it out.
She always loved working with
tools and, although she was on a
college track in high school, she
pursued plumbing.

At first, the work was supposed
to be a means to an end; Lu-
nardi’s plan was to save enough
money so that she could pay her
college tuition. But she loved
plumbing from the start, and the
job quickly became a career.
Ironically, the owner of the non-
union shop for whom Lunardi
first worked was the one who en-
couraged her to join a union.
“He said it would be the best
route for me,” she notes.

Lunardi joined Local 12 and
began working with American
Plumbing and Heating in 2007.
She has been with the contractor
ever since.

“She immediately made an im-
pact,” says Dan Bent, the com-
pany’s executive vice president.
“She may not be large in stature,
but she gets everybody’s respect.”

Among the jobs on which she
has worked have been new dor-
mitories for Boston University, an
ambulatory care facility at Boston
Medical Center, and a restored
administration building at Em-
manuel College. Making the
transition from the non-union
construction world, where, Lu-
nardi says, it can seem like there
are no rules, required a learning
curve. She had to get used to all
of the benefits. For example,
compared to the extra-long hours
she had been logging, “We actu-
ally get to go home at the end of
the day,” she says with a laugh.

Continued from page 1

Jen Lunardi (2nd from left) had a chance meeting with women working
on the same project, including Loana Chebutiu, superintendent for
Turner Construction, Ashley Martin, MEP engineer for Turner Con-
struction, and Grace Nugroho, senior project architect for Perkins+Will.

Continued next page
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Jen Lunardi
Continued from page 3

continue to evolve in the broader
construction industry as more
women join the ranks. And she
encourages women to consider
entering the industry.

“I don’t think the scope of the
work is beyond any woman’s
ability,” Lunardi says. “You have
to trust in your own instincts and
seize opportunity.”

Clancy, who says that Ameri-
can has twice the number of
women working at the company
today than just a few years ago,
agrees. “Gender is immaterial
today—and that’s a great thing.”

“It’s Jen’s attitude, work ethic,
and professionalism that have led
to her success,” according to
Local 12’s Brett. “That’s the key
whether you are male or female.”

Lunardi is bullish about where
things are heading. “I think it’s a
bright future for women in con-
struction, especially at Local 12.”
She says that she has a great sup-
port system within the union and
that there is a strong sense of ca-
maraderie and brotherhood. Or,
maybe that should be brother-
and sisterhood.

gearing up for 321 Harrison Av-
enue, an 11-story office building
next to the Ink Block in the
South End. The job is part of the
company’s backlog work that ex-
tends out two years.

“Conditions are great now,”
Valante says as he begins his term
serving the GBPCA president’s
role. “The future looks bright for
my shop and for the region’s
plumbing industry in general.”

Valante is looking forward to
working with Jeremy Ryan,
GBPCA’s executive director. He
enjoyed getting to know Ryan
when the two attended an indus-
try convention and says that he
welcomes the opportunity to
work together with him on be-
half of the organization. 

“Joe comes in with a unique
sense of the history of the Associ-
ation, and a great enthusiasm for
the future of the industry,” says
Ryan. “It will be exciting to see
how he will move our industry
forward in the coming years.”

The new president sees Local
12 as a partner and says that he is
also looking forward to working
with Business Manager Harry
Brett and his team. “Harry un-
derstands if we’re successful,
Local 12 is successful—and vice
versa.”

When he’s not leading a thriv-
ing mechanical contracting com-
pany, Valante likes going fast—on
water and land. He’s been racing
Hobie catamaran sailboats com-
petitively for years and won na-
tional titles in 1996 and 1998.
He also enjoys muscle cars and
sports cars and owned a Dodge
Challenger that he used to race at
New England Dragway.

Now in his 80s, Joe Valante,
Sr. still comes into work and
mostly focuses on estimating
jobs. Like his son, he also served
as president of the industry’s
trade organization from 1980 to
1982, which was then known as
the Master Plumbers’ Association
of Boston and Vicinity.

When asked what it’s like hav-
ing his son follow in his footsteps
as the association’s president as
well as taking over the business
he founded, Valante, Sr. quipped,
“If he wasn’t my son, he’d never
work for me.” The line got both
Valantes laughing. “He’s doing a
great job,” he added. “I’m leaving
the company in good hands.”

GBPCA elects officers and
awards scholarships
The GBPCA’s Annual Business
Meeting and Scholarship Dinner
took place at the Tuscan Kitchen
Seaport in Boston on the evening
of May 9th. 150 attendees in-
cluding union officials, contrac-
tors, employees, scholarship
winners, and top apprentices
filled the venue.

The night started with remarks
from outgoing president Daniel
Bent from American Plumbing,
reflecting on his two-year term as
president of the Association. The
nominating committee an-
nounced its slate of officers for
the next term.

Joe Valante of Valante Me-
chanical was elected as the

855-550-9911

See past issues of
The Pipeline

mass
plumbers
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GBPCA’s next president. His fa-
ther, Joe Sr., who served as the
organization’s president in the
early 80s, swore him in. Valante
is joined on the executive board
by John Marani (AH Burns), Paul
Dionne (P.J. Dionne), Ken Rea-
gan (Cannistraro), and Past Presi-
dent Daniel Bent (American).
Valante spoke briefly upon ac-
cepting his new title, sharing a
few of his goals and talking about
the state of the industry.

After the elections, the GBPCA
awarded 23 scholarships totaling
over $50,000 to deserving col-
lege-bound students, as well as
prizes for the top apprentice in
each class of Local 12’s appren-
ticeship program.

Continued from page 2

Joe Valante is GBPCA president

Officers elected at the GBPCA’s Annual Business Meeting (L to R): Paul
Dionne, John Marani, Joe Valante, Ken Reagan, and Dan Bent.
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A NEW BUILDING WILL
JOIN THE GLEAMING
SKYSCRAPERS OF BOSTON’S
FINANCIAL DISTRICT.
When the 53-story, 691-foot-

tall Winthrop Center takes its
place in the skyline, it will bring
an additional 780,000 square feet
of commercial office space to the
city. But unlike neighboring
buildings, the mixed-use high-rise
will also include about 400 con-
dominium units.

Built on the site of the
Winthrop Square Garage, which
had been vacant since 2013, the
tower will “take what was a
blighted parking facility and
bring new vitality to the area,”
says Kathleen MacNeil, partner
at MP Boston, Winthrop Center’s
developer. Just as new condos
and apartments have transformed
Downtown Crossing, the residen-
tial component of the building
will help extend the vitality of
the adjacent Financial District be-
yond the 9 to 5 workday, Mac-
Neil adds.

One of the Winthrop’s most
striking features, the Connector,
will also help bring energy to the
area, both during the day and
into the evening. The grand pub-
lic space will occupy the first
three floors of the tower and

provide a pedestrian passageway
that will connect Winthrop
Square and Federal Street. It will
include 31,000 square feet of
restaurant and retail space along
with a 12,000-square-foot hall
that will be able to accommodate
up 350 people.

MacNeil says that non-profits
and other civic organizations will
be invited to use the Connector.
The room will include features
such as a sound system and video
screens built in and ready to sup-
port annual galas and other
major events.

In addition to the vitality that
the Winthrop Center will bring
to the area, the project will indi-
rectly benefit the city in other
ways. “It’s a real boon for
Boston,” says Harry Brett, busi-
ness manager for Local 12. “The
money used to purchase the city-
owned garage has been ear-
marked for many uses including
improvements to the Boston
Common, Franklin Park, the
Rose Fitzgerald Kennedy Green-
way, and the Old Colony hous-
ing development in South
Boston. It’s great to see an old
garage repurposed like this and
generating revenue for invest-
ments in affordable housing and
open space.”

Preliminary work on the $1.3
billion Winthrop project began
in the fall of 2018. GBPCA con-
tractor E.M. Duggan is handling
the plumbing as well as the
HVAC and fire protection for
the job. According to Mike
Gillis, vice president, engineering
and design for Duggan, the com-
pany is focusing on design ele-
ments and developing its install
plans now. He doesn’t anticipate
having a crew on site until spring
2020. As many as 60 Duggan
employees will be working on
the huge project.

When the tower starts to go
vertical, it will be up/down con-
struction. That is, crews will be
building floors up above ground
at the same time as they will be
digging the below-grade floors.
There will be four underground
levels of parking that will accom-
modate 500 spaces. That’s less
than half of the spaces that the
original Winthrop garage of-
fered.

Another interesting construc-
tion element is that the tower
will incorporate a skymat on the
25th floor. To help secure the
building’s structural stability and
integrity, the four-foot-thick mat
will transfer all of the columns’
architectural load from the
podium up to the condos.

“We will have to
put all of our
plumbing within
the skymat,” Gillis
notes. “Typically it
would be in a slab
on grade down
below. It’ll be a
challenge to deter-
mine how we are
going to do the
piping for the
housing units hun-
dreds of feet in
the air.”

Saying that the
Winthrop “will
make a strong en-
vironmental state-

A rendering of the Connector pub-
lic space at Winthrop Center.

ment,” MacNeil notes that it will
exceed the U.S. Green Building
Council’s LEED Platinum stan-
dards for sustainability. The of-
fices on the lower 24 floors will
use passive house construction to
create a tight thermal envelope.
They will be designed to accom-
modate WELL building certifica-
tion. The new standard for
employee wellbeing considers el-
ements in workplace environ-
ments such as water quality, fresh
air, light, and comfort.

The Winthrop will have a
phased opening schedule. The of-
fice tower will debut first, while
the condo units will still be under
construction. Initial occupancy is
expected in early 2022, and the
project is planned to wrap later
that year.

MacNeil says that she is a
major supporter of union con-
struction. “I know that they are
well trained and ready to work.
I also know that the work is a 
career for them.” MacNeil adds
that she has a lot of respect for
the people that build MP
Boston’s projects such as the
Winthrop. “The fact that [the
union building trades] keep up
on technology and training is
great. They are better prepared
and the quality of their work is
top-notch.”

Winthrop Center to connect residents to Financial District
– Another repurposed parking garage project

An aerial view of Winthrop Center at dusk. It will be among the city’s ten tallest buildings.



PAGE 6

Garage makes way for multi-tower Bulfinch Crossing

low later in the construction
process, and the Wood-Knockers
are for pipe hangers.

The mechanics know precisely
where to drill the holes thanks to
Trimble tools, which incorporate
positioning technology such as
lasers to accurately pinpoint loca-
tions. According to Steve Thomp-
son, Duggan’s foreman for the
project, innovations such as the
Trimble have dramatically in-
creased the workflow through
the years.

“The amount of time that we

get to work on a floor and pass it
to the next trade keeps shrink-
ing,” he says. Incredibly, the Dug-
gan team completes its
pre lim inary work in four or five
days before moving on to the
next floor. They are working ver-
tically, Thompson points out. In-
stead of completing one floor,
they work on multiple processes
across a number of floors at the
same time.

When he started working for
Duggan in 1987, Thompson says
that he didn’t have a phone,
much less the iPads, computers,
and other breakthroughs that

have revolutionized plumbing
and the construction industry
at large.

“Info is instantaneous,” he
notes. “We used to get physical
drawings, and they were gospel.
Now I could get a set of drawings
in the morning, and they could
change that afternoon.”

ProPress Copper has also made
a huge impact. Before the tool
and fittings were introduced,
plumbers soldered everything.
Now they use crimp connections.
“It has expedited installation ex-
ponentially,” Thompson says.

The foreman points to a mas-
sive 42-foot-long piece of pipe
known as a “double random” as
another example of how things
have changed. Instead of rigging
and welding pipes for a gas riser
one floor at a time, a tower crane
raises and slips the colossal pipe
into sleeves that extend four
floors, effectively shaving 75% off
of the installation time. General
contractors like the concept not

Continued from page 1

A rendering of the residential
building now under construction.

Continued next page

Part of a double random gas riser
pipe installed at the job.

MORE PROJECTS THAT STARTED IN A GARAGE

In addition to Bulfinch Crossing and Winthrop Center, there are a number of other projects in Boston that are trans-
forming parking garages into other uses. Let’s take a look at four of them.

Garden Garage

Located in the West End near the Boston Garden (and not far from the
Bulfinch Crossing project), the site of a former 650-space garage will be-
come a 44-story, 469-unit residential apartment tower. 

There is a reason why the building’s name includes “Garage.” Unlike
other garage transformations, the Garden Garage will actually increase
the number of parking spaces (to 830) with the addition of below-grade
floors. (People coming to Garden events by car will still need a place to park.) The building will include ground-floor
restaurant and retail space.

The project is scheduled to be completed in late 2021. GBPCA member Cannistraro will be the mechanical contractor.

Motor Mart Garage

When the stylish, Art Deco Motor Mart was built in 1927 in Park Square,
it held the distinction of being the largest parking garage in the world.
About half of its 1037 spaces would be retained when it becomes a 310-
foot, 28-story residential tower with condominiums and apartments. It
would also retain and renovate about 50,000 square feet of retail space.
Boston Global Investors and CIM Group are developing the project, which
is under review.

Clarendon Garage

Boston Properties plans to build a multi-building complex above and
around Back Bay Station and the adjacent Clarendon Garage. Valued at
$1 billion, the project would retain some of the parking spaces. The
largest building would be 35 stories and include residential and retail
space. Plans also call for a second, 28-story residential building and a 26-
story office building.

Boston Harbor Garage

The 70-foot-tall garage near the New England Aquarium would become a
$1.3-billion, 55-story, mixed-use tower with office and residential compo-
nents according to plans proposed by developer, The Chiofaro Company.
The project also calls for retail space and a walkway that would connect
the building to the Rose Kennedy Greenway (and extend the Greenway to
the harbor).
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only because of the time it saves,
but also because job sites such as
Bulfinch can get gas flowing
quickly and begin generating heat.

It should be quite a sight when
the final double random is in-
stalled. A crane will lift the pipe
500 feet in the air to maneuver it
into place.

With such a tight schedule and
little margin for error, coordina-
tion is more important than ever
for large projects such as
Bulfinch. That‘s true both within
Duggan’s crew and when work-
ing with other building trades at
the project. Thompson says it’s
helpful to have so many mechan-
ics on the job that have been
working with him for years. He’s
especially grateful to have Joe
“Sully” Sullivan alongside him as
his number one foreman along
with Lou Savino.

Kevin Walsh, Duggan’s senior
vice president, plumbing antici-
pates that there will be 25
plumbers on the job at the height
of construction. For a project of
this magnitude, that’s consider-
ably less manpower than would
have been required a few years
ago. In addition to new technol-
ogy and industry advances, Walsh
points to two additional factors
that have boosted efficiencies and
productivity: prefabrication and
lean construction practices.

Duggan mechanics preassemble
systems at its large prefab plant
and deliver them to the site on a
“just-in-time” basis only when
they are needed. It’s a carefully
choreographed sequence of
events that keeps the project
flowing smoothly.

Despite all of the advances and
improvements, successful jobs
still come down to the people
working on them. “We couldn’t
ask for someone better than
Steve,” Walsh says, referring to
the Duggan foreman. “He has the
respect of the team here, and
that’s reflected in the quality of
the work that they produce.”

One of the challenges that the
plumbers face at the project is the
building’s central core. As
Thompson explains, building
codes changed after 9/11 to help
shore up tall, thin high-rises like
Bulfinch. Most life-safety compo-
nents, such as stairwells, eleva-
tors, and emergency generators,
now need to be placed in a heav-
ily reinforced, protected zone.
The central core of the tower is
two feet thick with solid rebar,
which makes it logistically diffi-
cult to install pipe.

Another challenge is that the
existing garage is still open to the
public, and the construction
trades working at the site need to
be aware of the public near the
site. According to the project’s
specifications, the workers are
supposed to remain as invisible as
possible to garage customers.

He enjoys singing the praises
of Bulfinch, but Tom O’Brien, the
founding partner and managing
director of The HYM Investment
Group, is not a fan of the garage
that it will replace. (One half of
the garage, or about 1,100 of the
original 2,300 parking spaces,
will remain.) Describing it as
dark, foreboding, hard to walk
past, and an ugly eyesore, he
adds that the garage has been like
a “wall that prevents the Bulfinch
Triangle and North Station area
from becoming the kind of neigh-
borhood that it should be.”

HYM is developing the project
with Carr Properties and National
Real Estate Advisors, a subsidiary
of the National Electrical Benefit
Fund (which is the pension plan
for the International Brotherhood
of Electrical Workers).

The phase-one building will in-
clude 368 rental apartment units
and 55 condo units on the upper
floors. The top two levels will be
mechanical floors. Among the
amenities will be a pool on the
9th floor, rooftop gardens, and a
sky lounge and terrace. The
building will also offer a fitness
facility, yoga room, golf simula-

DON’T park your car
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Bulfinch Crossing

Not only are developers re-
moving parking spaces from the
city’s inventory, they are replac-
ing garages with offices, resi-
dences, and places to shop and
dine that would seem to aggra-
vate the problem. Won’t all of
those workers, residents, and
shoppers be generating even
more drivers in search of park-
ing spaces? The answer, appar-
ently, is no.

“The Government Center
Garage never fills today,” says
Tom O’Brien, founding partner
and managing director of The
HYM Investment Group, which
is developing Bulfinch Crossing
with Carr Properties. On an av-
erage day, the garage gets about
1,200 parkers, or a little more
than half of its capacity. It’s the
same story at garages through-
out the city. Demand for parking
in the city has been declining for
years. So, what gives?

Although everybody loves to
complain about it, the Boston
area has a decent public transit
system, and people use it to get
in, around, and out of the city,
notes O’Brien. “I take the T
most days to work,” he says.
“On mornings that I have to
drive, oh man. I arrive like a
crazy person after yelling at
everybody on the road. It’s bet-
ter to take the T.”

If they are not taking the T,
people are using rideshare serv-

ices such as Uber, biking, or
walking instead of relying on a
car. If they do occasionally need
a set of wheels, some people will
use Zipcar or a similar service
and book an automobile for a
few hours or a day.

“Many young professionals
are choosing to live in the city
and are foregoing cars,” says
Kathleen MacNeil, partner at
MP Boston, citing another rea-
son why demand is way down
for parking garages (and why
demand for housing is up). MP
Boston is the developer for
Winthrop Center, a 53-story
multi-use tower now under con-
struction that will include hous-
ing, offices, and retail. It had
been the site of Winthrop
Garage, which offered 1,150
parking spaces. The new build-
ing is not abandoning cars alto-
gether. It will include 550
vehicle spaces in five below-
grade levels.

Traffic may be crazy now. But
the future of cars and our whole
car culture is up in the air as in-
novations such as electric vehi-
cles and, especially, driverless,
on-demand automobiles evolve.

“The combination of all of
these factors is causing people to
think about garages in different
ways,” O’Brien says. If they are
thinking about garages at all.

Continued from page 1

E.M. Duggan’s Peter Lanzi, journeyman plumber, and Carlo Lopez, ap-
prentice plumber, use a Trimble at the Bulfinch Crossing job site.

Continued next page
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Dan Bent passes baton to next GBPCA president

“IT’S BEEN A FAST TWO
YEARS,” SAYS DAN BENT AS
HE LOOKS BACK AT HIS
TERM AS PRESIDENT OF
THE GREATER BOSTON
PLUMBING CONTRACTORS
ASSOCIATION. 
Although the time seemed to

lapse quickly, he presided over an
eventful period for the organiza-
tion and was able to accomplish
much during his tenure.

As Bent took the gavel, there
was another change in the associ-
ation’s leadership. “I got to retire
my good friend, Hugh Kelleher,”
he says, referring to the executive
director who served the GBPCA
for 20 years. Bent helped Kelle-
her’s successor, Jeremy Ryan,
make the transition. 

“I think Jeremy is a bright
light,” says Bent. “He is bringing
us new ideas and creativity, and
he is preparing us for the future.”

Bent set a number of goals for
his presidency, and was able to
complete or make serious
progress on all of them. One of
the most important goals from
the start was increasing partici-
pation among members. Average
chapter meeting attendance
tripled in two years under his
leadership. Additionally, through
wise investment strategies at the
LMCT, the joint fund has al-
ready created $75,000 for new
LMCT awards. The GBPCA set
in motion a few long-term proj-
ects as well, which will surely

leave a lasting impact on
the industry.

One of the most signifi-
cant initiatives Bent
helped spearhead was the
development of a
$250,000 endowment for
GBPCA’s scholarship
fund. An annual highlight
for the association is its
recognition of college-
bound students through
the awarding of scholar-
ships. The program is
open to the children of
employees that work for

GBPCA member contractors as
well as Local 12 plumbers and
gasfitters.

During the two years that Bent
helped organize the golf tourna-
ments that fund the scholarships,
the organization was able to col-
lect a record amount of dona-
tions and support. “We’ve been
fortunate,” he says. “I inherited
the best economy, and our mem-
bers and friends have been ex-
tremely generous.”

As a result, the GBPCA is set-
ting the endowment dollars
aside and investing them. Should
the economy change, the fund
will help to perpetuate the
scholarship program, even dur-
ing rainy days. Bent says that in
the short term, the organization
has voted to increase the amount
of dollars it awards for the an-
nual scholarships.

Representing the management
of the association’s member con-
tractors, Bent helped to negoti-
ate a mutually successful
four-year “A” agreement on the
commercial side with his coun-
terparts at Local 12. He also
acted as lead negotiator for the
first ever residential division con-
tract negotiation in the GBPCA’s
100+ year history.

“We did it as a team,” he says,
asserting that the GBPCA has a
great relationship with the union.
“The whole process was amicable
and positive.”

“Dan brought a great deal of
energy to the position and was

committed to the success of all
the contractors and the union,”
says Harry Brett, Local 12’s busi-
ness manager. “He is a really
great guy to work with.”

Another major change that
Bent helped oversee is the identi-
fication of a new office for the
GBPCA. Located in Danvers for
many years, the organization will
move in July to a new space in
Braintree. “It will bring our office
closer to our contractors,” he
says, noting that most of the
member contractors are based
near the new site.

Another benefit of the Brain-
tree office is that it will have a
conference room to host the as-
sociation’s meetings. The build-
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tor, and for pet owners, a dog
spa and dog wash. At street
level, there will be 1,000 square
feet of retail space.

“We at HYM enjoy great rela-
tionships with labor across the
board,” O’Brien says, referring
to the union building trades
working on Bulfinch. “The
plumbers in particular are ter-
rific to work with. We are big
believers in the predictability
and quality of the work that is
produced by organized labor in
Boston.”

The residential tower is slated
to wrap in 2020. Work has
begun on the second-phase of-
fice tower, which will be known
as One Congress Street. The
1,000,000-square-foot building
will be the new headquarters for
the financial services company,
State Street. A future phase will
include a second residential
building that will be 300 feet
tall and include 250 to 300
units. A hotel with additional
condo units, a boutique office
building, a six-story, 25,000-
square-foot retail complex, and
a public plaza will also be part
of Bulfinch.

Continued from page 6 O’Brien says that when the de-
velopment is finished it will create
a corridor that will extend over to
the Boston Garden. “It will be-
come a whole new district in the
city,” he adds. “It is going to to-
tally change the neighborhood.”

Bulfinch Crossing

ing in which the office will be lo-
cated also has a space available
that the GBPCA will be able to
use for larger events. Bent says
that the organization will no
longer need to rent costly func-
tion rooms from hotels for most
of its meetings.

“Though two years might feel
like a short amount of time, Dan
has accomplished so much,” says
Ryan, reflecting on Bent’s tenure.
“I believe that the direction and
values that he set for the Associa-
tion will leave a lasting positive
effect for many years to come.”

At the GBPCA’s annual meet-
ing in May, the membership
elected Joe Valante as the organi-
zation’s next president.


